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 The economic security of the enterprise 

as a result of the informative process management
Some aspects of the informative process management of enterprises’ economic security related to structuring of the informative environment on the basis of the balanced system of indicators and employment of this methodology in the construction of the complex system of the economic security of an enterprise are considered in the article.

The general issue. On the modern stage of Ukrainian economic development the problem of economic security of any enterprise becomes an informative problem, which consists in providing management processes of the whole enterprise and its separate departments by the high-quality information. The necessity of the economic security of enterprises place a wide range of new essential demands upon quality of the information to be met with the aid of the modern information technologies.
Analysis of the last researches and publications. A large number of researches concentrated on the determination of the economic stability indicators of enterprises and directed on the calculation of the level of the financial stability and its limits are devoted to the informative problems related to the economic security of enterprises [3]. The level of the financial stability connected with a forecast of the costs in the economic risks, risk management and antirecessionary management [2].
Part of the general issue unsolved earlier. Traditional approaches to enterprises’ economic security researches based on the separate calculations of the indicators of financial stability. They do not link up with the general informative environment, the part of the internal and external environment of this enterprise, regardless of the introduction of the informative systems on the base of modern information technologies by the most enterprises.
From the other side, existing approaches to the estimation of the efficiency and significance of the information technologies, firstly, are linked with characteristics of the certain functional components: productivity of the network equipment, efficiency of the systems’ development and introduction process, etc. P. F. Drucker asserts that a large and prosperous enterprise is not a business yet, and that business shows itself in marketing and innovations [2]. Innovations are that by what the product of the certain enterprise may interest buyers more than the product of its competitors. If there is no clear information on clients on the enterprise, it is unknown who it works for, what goods or services buyers need, what price clients are ready to pay and what they will need tomorrow. Thus, there is no marketing on the enterprise, and there is no business as well, so it is impossible to guarantee the economic security of the enterprise.
Problem positing (objectives of the article). The problem of the informative process management of the economic security of enterprises the informative environment of which needs appropriate structuring has been studied in the given scientific research.
Topicality of the research study. Introduction of the informative systems in activity of enterprises is related to the receipt of the considerable volumes of information which can be effectively used only on condition of appropriate structuring and co-ordination. Up-to-date informative systems require considerable charges from the enterprise, which will not create an additional cost, not be repaid, and can become an additional breakdown factor of the enterprise’s economic security in the case of unwise, economically unjustified approach. Thus, the problem of informative process management of the economic security of enterprises is doubly topical one.
Novelty of the researches. In this work it is suggested to consider the problem of the economic security of enterprises within the limits of general informative environment of this enterprise. It is first suggested to use the idea of the balanced system of indicators to systematize and construct the informative environment of the economic security of enterprises.
Exposition of the basic material. Modern business distinguishes by the high level of competition and terms of the management changing constantly. Competition at all sales markets rose so that the extensive factors of business development in most companies had been already realized. Therefore factors allowing directing business development by an intensive way began to interest medium size business and even small business.
Information and information technologies take special place among the factors of the intensive business development. At present, world trends in the development of information technologies change their role cardinally in the companies’ business development.
The processes of the informative providing of any activity or decision of any problem on an enterprise can not take place spontaneously and without control. Absence of the mutual understanding between business and information technologies, when there are no clear criteria of estimation of the contribution of the introduced informative systems in the activity of the enterprises is a basic problem. In reality, economic security of the enterprise, in the authors’ opinion, is the primary purpose of every enterprise aiming at provision of the effective functioning in any terms. Therefore, exactly to this purpose the forming of its informative environment must submit.
On the base of the modern informative systems and technologies creation, development and employment management of the enterprise’s informative environment is one of the main tasks of the management of any enterprise in the sphere of its economic security.
In this work the informative process management of economic security of enterprises is offered to provide it in the following directions:
- planning of the processes of the informative providing in the sphere of the enterprise’s economic security;
- organization of the informative environment of the enterprise, i.e. structuring of the informative base, distributing of the informative tasks solving in separate departments and their co-ordination;
- motivation of the personnel in the sphere of search and defense of information;

- qualitative control of the informative environment of the enterprise.

The conception of the complex system of providing of the economic security has been laid in the basis of the informative processes of the economic security of enterprises. Creation and providing activity of the complex system of the economic security of enterprises, implementation of its tasks, principles of its activity, providing strategy and tactics is the purpose of this conception.

Minimization of the external and internal threats to the economic position of the enterprise, including its financial, material, informative, staff resources, carried out on a basis of the developed and realized complex of measures of economic, legal and organizational character is the objective of the complex system of enterprises’ economic security. It must be kept in mind that the largest significance in providing of the economic security of an enterprise belongs to primary measures – economic, legal and organizational measures providing foundation, the basis of the security system, unlike the secondary measures – technical, physical and other. The decision of the concrete tasks combining all directions of the economic security is carried out in the process of achievement of the set goal.

The management of the given enterprise is the subject of the informative process management of the economic security of the enterprise.
In the authors’ opinion, in the complex system of the economic security of the whole enterprise stable economic position of the subject of activity in a current and perspective period indicates the object of the informative process management. Resources consider being concrete objects of defense: financial, material, informative and personnel.
In the given work the process management of the informative providing in the sphere of economic security of an enterprise has been proposed to carry out on the base of methodology of the balanced system of indicators (BSI), offered by D. Norton and R. Kaplan [4].
Methodology of the balanced system of indicators represents the rules of balancing of the objectives and indicators of the enterprise development. Basic idea of this conception is to give organization management major information for realization of effective processes of management in compressed, structured form, as a clear system of indicators.
The balanced system of indicators of the economic security of the enterprise forecasts forming of strategic schemes that represent a grouping of objectives and indicators in four following categories (prospects):
- finances: financial goals in development and ultimate results of an enterprise: turnover, profit, profitability, estimations and forecasts of financial risks, financial stability etc.;
- clients and markets: objectives of presence at the market and indicators of quality of customer servicing – developing markets and sales territories, time of the order fulfillment, "ideal order", estimation and forecasting the risks of clients’ losses or sales markets, or risks of developing new product, sales market, estimation and forecasting competition risks etc.;
- business-processes: process effectiveness requirements, i.e. cost, time, amount of errors, riskiness etc.;
- workers: development objectives and qualification improvement of personnel, risks related to the personnel.
Thus, the balanced system of indicators in the informative process management system of economic security of an enterprise gives possibility to the manager, like the pilot of airplane, to see before his eyes «system of devices» and to carry out management, oriented on the significance of the indicators grouped in the four interdependent blocks.

Undoubtedly, direction of the financial indicators in BCI is basic since the sold goods and services are valued exactly at money, and exactly money is a universal mean in purchase of resources, raw materials and components, machine-tools, human resources, information, etc. Therefore, planning and forecasting control and optimization of financial flows are vitally important tasks of the economic security of an enterprise.
It should be noted that traditional indicators of the financial stability used for determination of the enterprise’s economic security level are not enough. For this purpose western companies employ the whole complex of facilities based on up-to-date information technologies. They are as follows:

- budgetary control systems including building and control of the enterprise’s budget by types of activity, by products and services and their groups, by centers of financial responsibility, by income and expenditure items;
- clearing, i.e. working out and control in implementation of the schedules of origin and repayment of the debit and credit debts, determination of payments’ priority and fulfillment of payments;

- drawing and allocation of financial resources, i.e. short-term crediting of the current activity, investment of free financial resources;

- accounting, i.e. drawing up and consolidation of the financial reporting of the holding enterprises, drafting of balances, including reports in accordance with international standards;

- control of the financial and economic activity, i.e. calculation of different ratios describing structure and dynamics of assets and capital;
- optimization of financial flows, tax planning;
- financial document flow, i.e. organization of documentary registration of financial activity of the enterprise;

- analysis and forecasting of the financial state of the enterprise, i.e. the multilateral analysis and forecast of financial state of the enterprise, depending on the courses of currencies, prices on raw materials and finished products, volume of production etc.;
- business cost, i.e. business cost management, analysis of the influence of different parameters on the value of shares, attractiveness for investors, decision-making in the management by these parameters;

- investment planning with employment of business-planning systems.

The effective complex analysis of all above mentioned directions of researches of financial stability foresees the use of modern information technologies.

There are the interrelated casual influences of the balanced system of indicators. We will mark that in general this logic consists in the following. The higher qualification of the personnel and more improved technology, the simpler the support efficiency of the business-processes is. In turn, this facilitates high-quality customer servicing and realization of competitive advantages, and the latter results in the planned financial indicators, and all of it is the guarantee of the economic security of the enterprise.
Thus, on the whole, financial indicators are the ultimate goal of the functioning and basic indicators of the enterprise’s economic security, while other prospects determine potential of the company on future periods and give ability to form economic security of the enterprise in the future.
Authors suggest that it is possible to define the key factors of informative process management of the economic security of an enterprise by the same way, i.e. set the prospects of the information technologies development in the sphere of the economic security. Thus it must be kept in mind that it is really difficult to define the basic result as financial indicators for the reason that influence of the information technologies on the financial indicators of the company is in the best case indirect. Information technologies charges should be examined from the point of the payment for the information technologies contribution to the business development.
In the authors’ opinion, solving the problem of process management of the informative provision in the sphere of the economic security of an enterprise requires the following verifications: the sphere of information technologies of the enterprise passes from the role of informative accompaniment in status of partner able to give qualitatively new abilities for the business conducting and realization of the competitive advantages at the market. It means that:
- firstly, planning of the information technologies development on the enterprise must be closely associated with the development plans of the enterprise;
- secondly, introduction of the approaches allowing provision of a unified understanding of the role of information technologies in the business development, to plan its development and provide control after achievement of the set objectives;
- thirdly, approaches to the estimation of the efficiency employment of information technologies change cardinally.
These suggestions based on the growing strategic role of information technologies and on that the informative infrastructure and its context must persistently come out from the structure of the enterprise’s business-processes and their cost filling and controlling.
So, the balanced system of indicators estimating qualitative level of the economic security of enterprises taking into account the efficiency of information technologies functioning is required. The following main requirements should be met:
- connection with the development strategy of the company;
- presence of the operative "leading" indicators providing current monitoring and control;
- necessary accent on the importance of innovations and technologies and personnel development processes.
As the authors see it, a similar approach allows to convert information technologies development into more conscious process directly related to the requirements of the core business, particularly with monitoring of the economic security level. The role of information technologies in the improvement of market positions of the company and increase of its financial results has become clearer.
Conclusions. The informative environment of the balanced system of indicators can considerably change approaches to the determination and forecasting of the economic security of enterprises. In fact, totality of information, sufficient for making a judgment about a concrete process, phenomenon, fact or situation related to the economic security of an enterprise, is characterized by the balanced system of indicators specifying basic directions of the effective introduction of up-to-date information technologies in the activity of enterprises.
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