
UDC 658.012(045)
L.L. Lytvynenko (National Aviation University, Ukraine)

ADAPTIVE DEVELOPMENT MODEL FOR UKRAINIAN AIRLINES DUE TO GLOBALIZATION
The implications of globalization aviation market have been studied. Prospects of national aviation development under intensification of globalization have been assessed. Proposals for strengthening the competitive position of domestic airlines in the world and European markets have been develop.

In recent years, globalization deepens and accelerates the air transportation market, despite the existing barriers and restrictions. Globalization in aviation appears to accelerate the processes that cover the increasing number of airlines and lead to increased integration and interconnection between them on a global scale, forming a single system – the global aviation community. Development of world air market significantly contributes to the cooperation of airlines within alliance agreements. Relevant to the national economy is the issue of international competitiveness of domestic airlines, as an extension of their internal competitiveness, according to the current global trends. As Ukraine seeks to implement its integration potential by engaging in macro and micro unions (Common Market of Europe, global and strategic alliances of airlines), appropriate sources of capital assets recovery of domestic air transport industry are urgent problems to solve.
The paper aims at analyzing the implications of globalization aviation market, assessing the prospects of aviation sphere of Ukraine in the intensification of globalization, and developing proposals for strengthening the competitive position of domestic airlines in the world and European markets using the adaptive development model.
By analyzing literature sources, [1-5] in particular, several conclusions in researching of the set problem have been made. At the moment globalization has passed the stage of multinational cooperation to a new level – the use of modern computerized information systems, introduction of innovative solutions and horizontal specialization, characterized by integration of functions of equipment manufacturers and service providers on a global basis in fields of engineering, manufacturing and customer service.
The main stimulating factors include globalization, in particular adaptation (adjusting to the differences that exist between countries) and aggregation (overcoming differences between countries because of their grouping based on similarity).
The main manifestations of globalization in aviation industry are shown on Fig. 1.
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International economic integration   at the micro  level   –  integration of   airlines   in   powerful   mega - conglomerates, marketing, strategic  and global   alliances   to enhance   the  effectiveness of  their activities ,  carry out  joint   R & D ,  realiz e  competitive advantages   with the use of   synergi c effect .  

Dynamic   integration processes   at the macro level   –  att racting   more and more   countries   to  the   international aviation   organizations,   integration of national   airspaces   in order to  create   the common   aviation market; harmonization of   norms and standards   in aviation .  

Progressive   liberalization   and   deregulation of the   airline market , resulting  in the removal  of   barriers   between national  air  markets .  

Main   manifestations   of  globalization  in  aviation industry  

Fig. 1 Main manifestations of globalization in aviation industry
For many years the growth rate of the global airline industry than the general rate of economic growth, mainly due to the influence of two powerful internal forces: globalization and the revitalization of low-cost carriers, increasing constantly their domestic and international passenger base. The main objectives of each airline for adaptation to global air transportation market is to provide safety, reliability, profitability, improve productivity and quality of aviation product, increase access to global markets while increasing the core competencies and intellectual property protection. It should be mentioned that every air company should have its own quality management system providing observation, analysis, forecasting, communications and customer response in complex. Therefore, the system focuses on customer, employees and processes combined with liability management.

National strategy in the air industry is changing as a result of continuous changes in the internal and external environment. However, despite this, measures to accelerate the development of air transport system should be consistent and systematic.
From the authors’ point of view, the most actual problems of aviation industry in Ukraine and their solutions are those as shown on Fig. 2.
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Morally   and   physically   outdated   fleet  and  assets   in general;  ejected   airplanes  of  Ukrainian  airlines   to   operations   in   Western  Europe   with   the requirements of   ICAO   and EASA  

PROBLEMS OF   AVIATION   INDUSTRY IN UKRAINE  

Insufficient level of   infrastructure  development  of  regional and   international  airports in   Ukraine  

Inappropriate   level of   the  transportation process  organization technology,   insufficient   information  provision  

Insufficient   development of air   routes network  

Insufficient   rate of   Ukrainian  transport - road complex  integration   with   European   and   global   transport systems  

Inconsistency   of legislation of  Ukraine   in   the sphere of   aviation   with  international and European   requirements  

-   form   powerful   investment funds   for   investment   of state  programs   in aviation ;   -   update   fleet   drawing the investments;    -   developing the   system of public   and   privat e   leasing;   -   create   an independent   national   system of aircraft certification   based on   national   research and   experimental   centers.  

-   appr ove the concept of   airport development ;   -   develop the network   of hub   airports   and   create national  hub   airport   on the basis of   SIA "Boryspil" ;   -   prepare   of feasibility studies ,  project documentation , and  development of  financing mechanisms   of complex projec ts   in  airport infrastructure development ;   -   renovate and   modernize   ground   infrastructure.    

-   introduct global   satellite systems   SNS   /   ATM   for   air traffic  services ;   -   automate   and   computerize of   airlines   according to   international  standards;   -  implement   effective   computer network   to improve   service quality ;   -   create transport   logistics  complexes  system ;   -   form independent   body   to investigate   aviation accidents .    

-   enter into agreements   with other airlines   on the sale of   commercial   rights ( interlining,   agreement on   a block   of seats ,  marketing  agreements,   code - sharing   agreement,   an agreement on   joint operation of   airlines );   -   creation   of aviation   alliances   or   join   existing ones.  

-   form   strong,   competitive   domestic   air   carrier;   -   implement the   concept   of  Ukrainian  transport - road complex  development;   -   ensure   safety and   security   by developing   mechanisms for   monitoring   and control .  

-   finish   the formation of national   regulatory base system ;   -   improve national legislation   in civil aviation   in accordance with  international   requirements   JARs .  

SOLUTIONS TO   THE PROBLEMS  


Fig. 2 Urgent problems of aviation industry in Ukraine and their solutions
The consequences of globalization in its many manifestations are essential for international air transport industry, not only in terms of demand (significant change in scale, character and geography of demand in the world air markets), but also in terms of proposals, international coordination of policies of governments (security, environment, etc.) and the private sector (internationalization of production of aircraft engines, etc.). All these factors have affected the institutional and technological environment of air transport industry.
As indicated in [5], to integrate the domestic air transport system to the EU aviation complex and accelerated response to the changing global environment a number of measures should be implemented, namely: sign the Agreement between Ukraine and the EU Common Market; implement a phased adaptation of air regulation system to the EU legislation: market access, transportation, licensing of air carriers, passengers and other rights; harmonize legislation on civil aviation implement European requirements for safety (JARs) and the requirements of EUROCONTROL, develop relations with European and international aviation organizations; create favorable conditions for the development of domestic aviation industry through implementing the mechanism of adaptation of Ukraine airlines to global air transportation market.
Implementation of adaptation measures to integrate the air transport system of Ukraine with European and global transport systems involves the use of modern innovative investment model of air transport enterprises with regard to integration and globalization trends in the sphere of aviation. It should be noted that lack of budgetary and extrabudgetary funding the development of air infrastructure associated with low volume of air transport industry investment, especially in overcoming the negative consequences of the crisis. The role of private capital as one of the most important sources of financial support and development of innovations in the field of air transport is increasing gradually. To improve the competitiveness of national economy it is necessary to establish a national innovation system and to expand investment opportunities to implement innovative projects, but it is still impossible at the present level of innovative activity of enterprises. It is necessary to increase the share of innovative products in total product and the provision of high-tech services, target investment processes for restructuring the national economy on a new technological basis for strengthening the competitive position of domestic companies in the world market in the long run and reduce level of losses of negative factors of the global environment.
In the result of the conducted research authors have come to the conclusion that due to the increased competition in air transportation, orienting of carriers on attracting new investors and many other factors the formation of innovative integrated business models of air carriers focused on the interests of consumers have been formed. Airlines seeking to survive in the market and gain greater market share, adapting their business models to the conditions of global competition. Thus, in the conditions of air transport globalization it is important to use existing opportunities created through the implementation of the adaptive model of air transportation in Ukraine to ensure the stability of the competitive position of domestic airlines in international markets. 
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Main manifestations of globalization in aviation industry







Progressive liberalization and deregulation of the airline market, resulting in the removal of barriers between national air markets.







Dynamic integration processes at the macro level – attracting more and more countries to the international aviation organizations, integration of national airspaces in order to create the common aviation market; harmonization of norms and standards in aviation.







International economic integration at the micro level – integration of airlines in powerful mega-conglomerates, marketing, strategic and global alliances to enhance the effectiveness of their activities, carry out joint R & D, realize competitive advantages with the use of synergic effect.
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SOLUTIONS TO THE PROBLEMS







- finish the formation of national regulatory base system;



- improve national legislation in civil aviation in accordance with international requirements JARs.







- form strong, competitive domestic air carrier;



- implement the concept of Ukrainian transport-road complex development;



- ensure safety and security by developing mechanisms for monitoring and control.







- enter into agreements with other airlines on the sale of commercial rights (interlining, agreement on a block of seats, marketing agreements, code-sharing agreement, an agreement on joint operation of airlines);



- creation of aviation alliances or join existing ones.







- introduct global satellite systems SNS / ATM for air traffic services;



- automate and computerize of airlines according to international standards;



- implement effective computer network to improve service quality;



- create transport logistics complexes system;



- form independent body to investigate aviation accidents.











- approve the concept of airport development;



- develop the network of hub airports and create national hub airport on the basis of SIA "Boryspil";



- prepare of feasibility studies, project documentation, and development of financing mechanisms of complex projects in airport infrastructure development;



- renovate and modernize ground infrastructure.











- form powerful investment funds for investment of state programs in aviation;



- update fleet drawing the investments; 



- developing the system of public and private leasing;



- create an independent national system of aircraft certification based on national research and experimental centers.







Inconsistency of legislation of Ukraine in the sphere of aviation with international and European requirements







Insufficient rate of Ukrainian transport-road complex integration with European and global transport systems







Insufficient development of air routes network







Inappropriate level of the transportation process organization technology, insufficient information provision







Insufficient level of infrastructure development of regional and international airports in Ukraine







PROBLEMS OF AVIATION INDUSTRY IN UKRAINE







Morally and physically outdated fleet and assets in general; ejected airplanes of Ukrainian airlines to operations in Western Europe with the requirements of ICAO and EASA












