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1. EXPLANATORY NOTES
The Syllabus on “Logistics Controlling” is drawn up based on “Methodical Guidelines for Drawing up Syllabus and Course Training Program”, approved by Directive №37 of «16»     06    2015.
This subject is considered as a theoretical basis of knowledge and skills that form the expert’s profile in the field of logistics. 
The purpose of teaching the subject is formation the systematic knowledge about the conceptual foundations of logistics enterprise management on the basis of integrating, coordinating and directing the activities of logistics services and other divisions of the enterprise to achieve operational and strategic goals, as well as the theoretical substantiation and development of scientific and methodological support, practical recommendations for realization of market-adapted administrative principles of enterprises activity through the mechanism of logistic controlling.

Objectives to study the subject are:

- acquisition by students of theoretical knowledge of the economic essence of the concept of logistic controlling;

- assimilation of the conceptual apparatus of logistic controlling and principles of construction the logistic controlling system at the enterprise;

- acquisition of skills for solving problems related to the coordination of logistics activities in order to achieve the objectives of the enterprise

- mastering the concept of information and consulting support for effective management decisions; creation and maintenance of functioning the general information management system of the enterprise;

- provision of practical skills in the formation and operation of the logistic controlling system at the enterprise.
As a result of this subject mastering a student should:
Know:
- general conceptual apparatus of logistic controlling;
- types of logistic controlling and their characteristics;

- characteristics of objects and subjects of logistics controlling, system of indicators of logistics controlling

- organizational and methodological foundations of the formation and operation of the logistic controlling system in the enterprise;

- tools of strategic and operational diagnostics in the system of logistic controlling

- the process of controlling logistics projects;

- methodology for conducting expert diagnostics of the financial and economic condition of the enterprise.

Be able to:
- apply the obtained theoretical and practical knowledge to solve specific problems in the managerial decisions making process in the field of logistics;

- use modern methods of strategic diagnostics of a logistics company to substantiate managerial decisions;

- transform the organizational structure into a structure for the responsibility centers of a logistics company;

- economically justify the feasibility of the implementation of logistics projects;

- conduct financial screening of a logistics company.
Training material is structured according to a module principle and consists of two educational modules: 
· training module №1 “Conceptual foundations of logistics controlling”;
· training module №2 “The functioning mechanism of logistic controlling in the enterprise”, 
each of which is logically complete, relatively independent, integral part of the subject, learning which provides for module test and analyze the results of its implementation.
The subject "Logistics Controlling" is supplemented by the following subjects: "Logistics", "Macro- and Microeconomics", "Economics and Finances of Enterprise", is the basis for the study of such subjects as: “Economics of Logistics”, “Logistics Project Management”, “Logistics Activity Planning", and others.
2. SUBJECT CONTENT 
2.1. Module №1 “Conceptual foundations of logistics controlling”.
Theme 2.1.1. Logistic controlling in the management system.

The essence and features of logistic controlling in the enterprise management system. The main goal and functions of logistic controlling. The main concepts of controlling. The content model of logistics controlling in the management of the enterprise`s activity. The expediency and necessity of the implementation logistics controlling in the of logistics enterprises activity.
Theme 2.1.2. Types of logistic controlling.

Comparative characteristics of strategic and operational controlling. Characteristics of strategic controlling: definition, purpose, objectives, directions of controlling. Characteristics of operational controlling: definition, purpose, objectives, directions of controlling.
Theme 2.1.3. Subjects and objects of logistic controlling.

Definition and classification of logistic controlling subjects. Professional competencies of the logistic controlling subjects. The main objects of management in the system of logistic controlling. The concept of account responsibility in controlling and the concept of responsibility centers. Classification of responsibility centers. Separation principles of responsibility centers in the enterprise and basic requirements for them.
Theme 2.1.4. The system of indicators of logistic controlling.

Key indicators of logistics controlling. Indicators of logistics controlling according to the strategic level of management. Indicators of logistics controlling according to the operational level of management. The composition of the indicators KRI logistics control. The system of logistic-controlling indicators.
Theme 2.1.5. Organization of logistic controlling service at the enterprise.

The structure of the enterprise logistic controlling service. The place of controlling service in the enterprise management system. Formation of target functions and elements of the system of logistic controlling. Options for the organization of logistics control services. The mechanism for introducing a logistic controlling system into an enterprise management structure. 
Theme 2.1.6. Informational support of the logistic controlling system.

Information base of logistic controlling. Financial statements of the logistics company. The movement of information flows in the logistics system in the process of making management decisions. Coordination of logistics company services. Information and analytical support system for making management decisions.
2.2. Module №2 “The functioning mechanism of logistic controlling in the enterprise”
Theme 2.2.1. Strategic analysis of the logistics system. The relationship of logistics and corporate strategy.

Strategic analysis in the system of logistic controlling. Portfolio analysis. Capacity analysis. SWOT - analysis. Scripting. The process of forming a logistics and corporate strategy. The impact of logistics controlling on the formation and achievement of a logistics and corporate strategy.
Theme 2.2.2. Management tools in the system of logistic controlling. Logistic Leverage.

Leverage as a controlling tool for logistics costs management. Estimated models for assessing logistic leverage. Managerial decisions that can be made based on logistic leverage.
Theme 2.2.3. Controlling of logistics projects.

The essence of logistics projects controlling, its purpose and objectives. Principles, functions and types of logistics projects controlling. Criteria for evaluating logistics projects in controlling. The process of creating a controlling logistics projects system and their stages. The implementation process of logistics projects controlling.
Theme 2.2.4. Expert diagnostics of a financial and economic state of the logistic enterprise.

The content, goals and objectives of expert diagnosis of the financial and economic state of the enterprise. Methods of strategic diagnostics of the enterprise and their characteristics. Methods of operating diagnostics and their characteristics. Financial screening.
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