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1. EXPLANATORY NOTES 
Course Training Program of the course is developed on the basis of the Syllabus of the subject «Logistics Controlling» and «The guidelines in the development and execution of training and working curriculum subjects», enacted by decree 16.06.15 №37/Ros.

2. SUBJECT CONTENT
2.1. Plan of the subject
	№ 
	Topic

(Thematic section)
	Academic Hours

	
	
	All
	Lectures
	Practicals
	Self- study

	1
	2
	3
	4
	5
	6

	Module №1 «Conceptual foundations of logistics controlling»

	1.1
	Logistic controlling in the management system. Types of logistic controlling.
	9
	2
	2
	5

	1.2


	Subjects and objects of logistic controlling. The system of indicators of logistic controlling.
	14
	2
	2
	10

	1.3
	Organization of logistic controlling service at the enterprise. Informational support of the logistic controlling system.
	11
	4
	2
	5

	1.4
	Module test №1
	5
	-
	2
	3

	Total for the module №1
	39
	8
	8
	23

	Module №2 «The functioning mechanism of logistic controlling 
in the enterprise»

	2.1
	Strategic analysis of the logistics system. The relationship of logistics and corporate strategy.
	10
	2
	2
	6

	2.2
	Management tools in the system of logistic controlling. Logistic Leverage.
	10
	2
	2
	6

	2.3
	Controlling of logistics projects.
	10
	2
	2
	6

	2.4
	Expert diagnostics of a financial and economic state of the logistic enterprise.
	9
	3
	2
	4

	2.5
	Carrying out homework
	8
	-
	-
	8

	2.6
	Module test №2
	4
	-
	1
	3

	Total for the module №2
	51
	9
	9
	33

	All in educational subject 
	90
	17
	17
	56


2.2. Designing of didactic process for types of classes
2.2.1 Lectures, their subject matter and planned hours
	  №
	Topic
	Academic Hours

	
	
	Lectures
	Self- study

	1
	2
	3
	4

	Module №1 «Conceptual foundations of logistics controlling»

	1.1
	Logistic controlling in the management system. 
	1
	1

	1.2
	Types of logistic controlling.
	1
	1

	1.3
	Subjects and objects of logistic controlling. 
	1
	1

	1.4
	The system of indicators of logistic controlling.
	1
	1

	1.5
	Organization of logistic controlling service at the enterprise.
	2
	1

	1.6
	Informational support of the logistic controlling system.
	2
	1

	Total for the module №1
	8
	6

	Module №2 «The functioning mechanism of logistic controlling 
in the enterprise»

	2.1
	Strategic analysis of the logistics system. The relationship of logistics and corporate strategy.
	2
	1

	2.2
	Management tools in the system of logistic controlling. Logistic Leverage.
	2
	1

	2.3
	Controlling of logistics projects.
	2
	1

	2.4
	Expert diagnostics of a financial and economic state of the logistic enterprise.
	2
	1

	2.5
	Methodology of bankruptcy analysis
	1
	1

	Total for the module №2
	9
	5

	All in educational subject 
	17
	11


2.2.2. Practicals, their topics and planned hours 

	№
	Topic
	Academic Hours

	
	
	Practical
	Self-study

	1
	2
	3
	4

	Module №1 «Conceptual foundations of logistics controlling»

	1.1
	Implementation of the logistic controlling process at a particular enterprise. Development of the goal of strategic controlling of the enterprise and tasks of operational controlling, justification the indicators system of for each type of logistic controlling
	2
	3

	1.2
	Individual work №1 “Transformation the organizational structure of a logistics enterprise into a structure by responsibility centers”.
	2
	8

	1.3
	Individual work №2 "Organization of logistics control services at the enterprise"
	2
	3

	1.4
	Module test №1
	2
	3

	Total for the module №1
	8
	17

	Module №2 «The functioning mechanism of logistic controlling 
in the enterprise»

	2.1
	Methodology of strategic and operational diagnostics in the system of logistic controlling.
	2
	5

	2.2
	Individual work №3 "Calculation of logistic leverage".
	2
	5

	2.3
	Economic justification of the feasibility implementing a logistic project
	2
	5

	2.4
	Financial screening of the logistics system
	2
	2

	2.5
	Module test №2
	1
	3

	Total for the module №2
	9
	20

	Total in educational subject
	17
	37


2.2.3. Self-study, its content and planned hours
	№
	Self-study content 
	Academic Hours 

	1
	2
	3

	1.
	Training on lecture material 
	11

	2.
	Preparations for practical classes 
	31

	3.
	Carrying out homework
	8

	4.
	Preparations for Module tests №1,№2
	6

	All in educational subject
	56


2.2.3.1. Homework
In the seventh semester, students complete homework (HW) on the topic «Expert diagnostics of the enterprise’s financial and economic state of a logistics company”, in accordance with approved methodological recommendations in order to consolidate and deepen the theoretical and practical knowledge and skills acquired by students during learning the discipline and getting practical skills in the field of logistic controlling.

The specific purpose of the HW is to conduct strategic and operational diagnostics of the enterprise in the context of: strategic analysis, taking into account factors of external and internal environment; financial screening, identification of problems and the development of proposals to eliminate bottlenecks in the strategic and operational activities of a logistics company.

For the successful performance of homework student should know strategic analysis and methods of strategic controlling, the main groups of indicators used in conducting expert diagnostics of the enterprise: indicators of liquidity, financial responsibility, financial stability, property status; a method for conducting an analysis of the threat of bankruptcy of the enterprise and the identification of bottlenecks in each calculated group of indicators, the development of special programs and methods of action necessary to eliminate identified “bottlenecks”.
The execution, formalization and defence of the homework are carried out by the student individually in accordance with the methodical recommendations.

Time is needed to carry out home task – 8 hours of self-study.

3. LIST OF REFERENCES
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3.1.2. Kolinski A., Trojanowska J., Pająk E., (2010), Theory of Constraints as supporting element of logistics controlling, in: Badzińska E. (ed), Sources of Competitive Advantage for Enterprises, Publishing House of Poznan University of Technology, Poznan, p. 71-84.
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3.2. List of basic guidance materials for the discipline
	№
	The name of the materials
	Code topics for thematic plan
	The number of

	1.
	Methodological recommendations for preparing to practical tasks 
	1.1(1.3

2.1-2.4
	Electronic version

	2.
	Methodological recommendations for carry out home task
	2.5
	Electronic version

	3.
	Methodological recommendations for self-study students’ work while learning training material
	1.1(1.3

2.1-2.4
	Electronic version


4. RATING SYSTEM OF KNOWLEDGE AND SKILLS ASSESSMENT 
4.1. Grading of different kinds of academic work performed by a student is done in accordance with Table 4.1
Table 4.1

	Module №1
	Module №2
	Мах 

grade

	Kind
of academic  activities
	Мах 

grade
	Kind
of academic  activities
	Мах 

grade
	

	Performing tasks on knowledge of theoretical material (4 points*3)
	12

(summary)
	Individual tasks performance in class

 (4 points *3)
	12

(summary)
	

	Individual task №1,2 

(8 points *2)
	16

(summary)
	Individual task №3 
	8
	

	
	
	Carrying out homework
	20
	

	For carrying out module test № 1,  student must receive not less than 17 points
	For carrying out module test №2,  student must receive not less than 24 points
	

	Carrying out module 

test №1
	10
	Carrying out module 

test №2
	10
	

	Total for module №1
	38
	Total for module №2
	50
	

	Semester graded test
	12

	Total for the discipline
	100


4.2. The completed curricular activity is accounted if the student received a positive mark according to the national scale given in table 4.2 below

Table 4.2

Correspondence between the Grades and the National Scale

	Grades
	National scale

	Performing tasks on knowledge of theoretical material
	Individual tasks performance in class


	Individual task №1,2,3  performance
	Carrying out homework
	Carrying out module test №1,2
	

	4
	4
	8
	18-20
	9-10
	Excellent

	3
	3
	6-7
	15-17
	8
	Good

	2,5
	2,5
	5
	12-14
	6-7
	Satisfactory

	less than 2,5
	less than 2,5
	less than 5
	less than 12
	less than 6
	Bad


4.3. The grades a student has been given for the different kinds of academic work are summed up and the result constituting a Current Module Grade is entered into the Module Grade Register. 

4.4. The Current Module Grade and the Module Test Grade together represent a Total Module Grade whose correspondence to the National Scale is shown in Table 4.3.

Table 4.3

Correspondence between the Total Module Grades and the National Scale

	Module №1
	Module №2
	National scale

	34-38
	45-50
	Excellent

	29-33
	38-44
	Good

	23-28
	30-37
	Satisfactory

	less than 23
	less than 30
	Bad


4.5. The Semester Module Grade is calculated as the Total Module Grades. The correspondence between Semester Module Grade values and the National Scale is given in Table 4.4.

	Table 4.4
	
	Table 4.5

	Correspondence between the Semester Module Grades  and the National Scale
	
	Correspondence between the Graded Test Grades and the National Scale

	Semester grades
	National scale
	
	Semester grades
	National scale

	79-88
	Excellent
	
	12
	Excellent

	66-78
	Good
	
	10
	Good

	53-65
	Satisfactory
	
	8
	Satisfactory

	less than 53
	Bad
	
	-
	-


4.6. The Semester Module Grade and the Semester Graded Test Grade together make up a Total Semester Grade whose correspondence to the National Scale and the ECTS Scale is shown in Table 4.6. 
4.7. The Total Semester Grade is entered into the Examination Register and into a student’s record book in points, National Scale grades, and ECTS Scale grades.

4.8. The Total Semester Grade is entered into a student’s record book, for example: 94/Ex/А, 85/Good/В, 79/Good/С, 69/Sat./D, 60/Sat./Е etc.

4.9. The Total Grade for the discipline is equal to the Total Semester Grade.

The Total Grade for the discipline is entered to the Diploma Supplement.
Table 4.6
Correspondence of the Total Semester Grades to the National Scale and the ECTS System

	Total Semester Grades
	National Scale
	ECTS System

	
	
	ECTS Grade
	Explanation

	90-100
	Excellent
	A
	Excellent

(excellent performance with insignificant shortcomings)

	82 – 89
	Good
	B
	Very Good

(performance above the average standard with few mistakes)

	75 – 81
	
	C
	Good

(good performance altogether with a certain number of significant mistakes)

	67 – 74
	Satisfactory
	D
	Satisfactory

(performance meets the average standards)

	60 – 66
	
	E
	Satisfactory

(performance meets the minimal criteria)

	35 – 59
	Bad
	FX
	Bad

(bad performance; a second testing is required)

	1 – 34
	
	F
	Bad

(very bad performance; a student shall retake the course)
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