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1. EXPALANOTRY NOTE

The Course Training Program on “Human Resource Management in Transport Industry” is
designed based on the “Methodological guidelines for the development and performance of the
Training Program and the Course Training Program of the subjects” entered into force by the
order No 106 dtd. 13.07.2017 and corresponding normative documents.

This subject develops students’ human resource and personnel managerial competences
for enterprises and airlines.
The goal of the teaching this discipline is to familiarize students with HRM principles,
strategies and policies in recruiting, selecting and appraising employees.
The objectives of studying the discipline are to deepen students’ theoretical knowledge
of:
- human resource management organization in transport;
- personnel policy;
- human resource planning;
- personnel recruitment;
- personnel selection;
- personnel training;
- civil aviation employee payment and motivation;
- employee team relations management;
- international human resource management practices.
As a result of studying this discipline the student must:
Know:
- general definitions and terminology of the discipline;
- optimal workplace organization and equipment operation;
- business activity planning, organization and management;
- application of regulatory standards for transport service provision;
- human factor impart on in transport activity.
Be able to:
- differentiate the functional of HRM and personnel management;
- organize and conduct interview for personnel recruitment;
- plan company’s personnel management policy;
- improve employee stimuli, etc.
The educational material of the discipline is structured according to the modular manner
and
consists of one training module “Human Resource Development, Nurture and Use in
Transport™.

1.2 PLAN OF THE SUBJECT

1.1.Module 1 “Human Resource Development, Nurture and Use in Transport”.

Topic 1. Fundamentals of Human Resource Management. Systematic Approach to
Human Resource Management.

Course objectives and learning outcomes in the system of transport specialists training.
ICAO Standards and Recommended Practices for Aviation Personnel Training and Management.
HRM goals. Key HRM concepts. Organization management models.

Paternalism concept. Classical theory. Human relations theory. Personnel resource
treatment. HRM vs personnel management.

HRM levels. HRM organizational structure in aviation. Interaction between HRM division
and other structural units of the enterprise.

Topic 2. HRM as social system. Personnel recruitment and selection.
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Subject-object identification of personnel. Personnel classification. Personnel structure.
Organizational and functional structure. Social structure and analysis. Staffing structure.

Labour force classification. HR recruitment technique. IT in HR recruitment. Aircraft
maintenance personnel recruitment.

Initial personnel selection. Selection procedure. Decision-making. Contract-making.
Hiring.

. Staffing policy. HR planning.

Staffing policy elements. Types of staffing policy. Personnel department as a staffing
policy implementation tool. Modern aviation enterprise personnel department structure.

HR planning factors. HR planning methods. Steps to aviation enterprise HR planning.

Topic 4 HR motivation. Labour Relations Management. New employee integration.

Employee motivation technique. Employee motivation theories. Remuneration system, its
components. Remuneration methods. Civil aviation personnel remuneration.

Team and small group concept. Leadership, its nature. Essence and stages of team
cohesion.

Orientation, its goal. Airline and workplace data. Adaptation, its types. New employee
integration. Socio-psychological adaptation of aviation personnel.

Topic 5. HR development management. Social development and corporate culture in
organization. Strategic HR management.

Career, its types. Personnel assessment. Aviation personnel assessment criteria. Personnel
assessment methods.

Aviation personnel corporate culture impact on Aviation Safety. Conflicts, nature, types,
management styles.

Conservative and flexible HRM approach. HRM strategic models.

2.2.1 Homework

The homework assignments given to students in the 3™ semester under the approved
method guides are aimed at harnessing and improving students’ theoretical and practical
knowledge and skills in HRM for the transport industry

2. SUBJECT CONTENT
1. Structure of the subject

Table 2.1
Academic hours
SI/N Topic
Total Lectures | Practicals | Self-study
1 2 3 4 5 6
3 cemecTp
Module 1 “Human Resource Development, Nurture and Use in Transport”.
1.1 Fundamentals of Human Resource Management. 19 4 4 11
Systematic Approach to Human Resource
Management
1.2 HRM as social system. HR recruitment and selection 19 4 4 11
13 Staffing policy in organization. HR planning 18 4 4 10
14 Personnel motivation. Labour relations management. 18 4 4 10
New employee integration
1.5 HR development management. Social development 12 1 - 11
and corporate culture in organization. Strategic HR
management
1.6 Homework 8 - - 8
1.7 Module test No 1 11 - 1 10
Total for module 1 105 17 17 71
Total for 3 semester 105 17 17 71
Total for the subject 105 17 17 71
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2.2. Lectures, themes and hours
SLUN Topics Academic hgulrfs
Lectures et
study

3" semester

Module No 1 “Human Resource Development, Nurture and Use in Transport”

1.1 2 2
Subject matter, purpose and objectives of the course. Key HRM concepts.
1.2 | Systematic Approach to HRM. HRM organizational structure at an aviation enterprise. 2 2
1.3 | HR recruitment and selection procedures. 2 2
1.4 | Organization’s staffing policy. Staffing policy elements. Types of staffing policy. 2 2
1.5 | HRM as social system. HR planning. 2 2
1.6 | HR motivation, its essence. Employee motivation technique. Employee motivation 2 2
theories. Remuneration system, its components. Remuneration methods. Civil aviation
personnel remuneration.
1.7 | HR development management. Social development and corporate culture in 2 2
organization. Strategic HR management.
1.8 | Labour relations management. Team and small groups concept. Leadership, its nature. 2 2
New employee integration.
1.9 | International human resource management practices 1 11
Total for module 1 17 27
Total for the subject 17 27

2.3. Practicals themes and hours

Academic hours

SI/IN Topics Practicals Self-

study

39 semester

Module No 1 “Human Resource Development, Nurture and Use in Transport”
11 2 4
Subject matter, purpose and objectives of the course. Key HRM concepts.

ICAO Standards and Recommended Practices for Aviation Personnel Training
and Management.

1.2 | Systematic Approach to Human Resource Management. HRM organizational 2 3
structure at an aviation enterprise.

1.3 | HR recruitment and selection procedures. Aircraft maintenance personnel 2 4
recruitment. Airlines’ requirements to flight attendants.

1.4 | Organization’s staffing policy. Staffing policy elements. Types of staffing 2 3
policy.

1.5 | HRM as social system. Subject-object identification of personnel. Personnel 2 3

structure, its types. HR planning. HR planning methods at an aviation
organization.

1.6 | HR motivation, its essence. Employee motivation technique. Employee 2 3
motivation theories. Remuneration system, its components. Remuneration
methods. Civil aviation personnel remuneration.

1.7 | HR development management. Social development and corporate culture in an 2 3
organization. Strategic HR management. Aviation personnel corporate culture
impact on aviation safety. Strategic HRM.

1.8 | Labour relations management. Team and small groups concept. Leadership, its 2 3
nature. New employee integration. Adaptation, its types. Socio-psychological
adaptation of aviation personnel.

1.19 | Module test No 1 1 10

Total for module 1 17 36
Total for the subject 17 36
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2.4. Students’ self-study, its content and hours
SL/N Content Academic hours
34 semester

1. |Revising lectures 27
2. Preparing for practicals 26
3. Preparing for module test No 1 10
4. Doing homework assignments 8
Total for the subject 71

3. Educational and Methodological Materials on Subject
3.1. Methods of teaching
The teaching methods for HRM in Transport course include illustrated lecture,
presentations, discussions, brainstorming, seminars, role plays, etc.

3.2. Recommended Literature

Basic

3.2.1.Bananpkuit O.®. MenemkMeHT s 6akanaBpis : miapyunuk: y 2-x 1. T.1 / 3a pen.:
0.®. banarmpkoro, O.M. Tenixenka. — Cymu :YHiBepcuterchka kaura, 2009. — 605 c.

3.2.2. Bnacenko [I. O. MeHemK MeHT : KOHCIeKT Jekiii yknagad 1. O. Bnacenko. — Cymu:
Cymchbkuii nepxaBHuil yHiBepeutet, 2011. — 71 c.

3.2.3. Tipusk O.I. MeHemKMEHT: TEOPETHYHI OCHOBH Ta NPAKTHKYM : HaB4Y.NOCIO./
O. LTipusxk, [1L.I1. JTazanoBcekuit. —K.: «marHodmis mirocy, 2003. — 336 c.

3.2.4. KpaBuenko B.O. OcHoBu menemxmenTy: HaBu.moci6. / B. O. KpaBuenko. — Oneca:
Artnant, 2012. — 211 c.

3.2.5. Mamuyk 1.B. Koncnekr nekiiiit 3 kypcy «OCHOBH MEHEKMEHTY Ta MapKETHHTY» /
[.B. Mamuyk, 1.B. Ilpurapa. — Cymu: Bug-so Cym/1V, 2008. — 162c.

3.2.6. Ilyseinun P. I'. MeHemKMEHT Ha aBHAIIMOHHOM TpaHCIOPTE : yd4. Mmoc. /
P.I'. ITy3piaun. — K. : KMVT'A, 1997.

3.2.7. Tumomenko WM. WM. MoTuBauuss JIHYHOCTH U YEIOBEYECKUX pECypcoB /
H. 1. Tumomwenko, A. C. CocuuH. — K. : EBponelickuii yausepcuret, 2002.

3.2.8. Hlaryn B.T. OcHoBu menemxmeHTy: Hapuanbuuii mociOnuk / B.T. Illaryn. —
Muxomnais: Bua-so MAI'Y im. [Tetpa Morumum, 2006. — 376 c.

3.2.9. lllepouna O. B. Menemkment. [Ipe3eHTaniinuii Kypc : HaBYaIbHHIA MOCIOHUK /
O. B. lllep6una ; Jlepx. Bum. HaBy. 3aknan «KuiBCbKWW HaIllOHANBHUN EKOHOMIUHUIN
yHiBepcuteT iMeH1 Baguma ['etbmana». — K. : KHEVY, 2011. — 228 c.

Additional

3.2.10. bonpapenko O.M. Ympasninas nepcoHaiom / bonngapenko O.M., Kozak B.I. —
Opneca, 2012, 80 c.

3.2.11. ICAO Doc 9683 PykoBoAcCTBO 10 00y4€HHUIO B 00JIACTH YeOBEYECKOro (hakTopa.
Momnpeans, 1998.

3.2.12. Hazapuyk T. B. Menemxment opranizauiii [ Texcr]: HaBuansamii noci6nuk. / T. B.
Hazapuyk, O. M. Kocitok — K.: «llentp yuboBoi mitepatypu», 2015. — 560 c.

3.2.13. Huxudopenko B. I'. Ympasninus nepconanom: HapuanpHuit mociOHHK. 2-Te
BHJIaHHSI, BUMpaBJIeHE Ta JomoBHeHe. — Oxeca: Atnant, 2013 p. — 275 c.

3.2.14. TlucapeBchkuit [. M. Menemkment opranizamiii: HaBuyanbHuii mociOHHMK /
I. M. Tlucapescokuit, JI. A. Hoxpina, O. B. ITo3nskosa. — Xapkis: XHAMI', 2008. — 133c.

3.2.15. IoBitpsHuit konekc Ykpainu Kogexc 3167-XII Bepeust 2009-01-15.

3.2.16. ITocamora inctpykitis 6oprmosigauka [IC AK «Xopey». — K.:XOPC, - 2004,

3.2.17. PynbeB B.A. VmpaBminas nepcoHasiom: Hau. moci6 / B. A. Pyibes,
C. O. I'yrkeBuy, T. JI. Moctenceka. - K. : KOH/IOP, 2012. - 324 c.

3.2.18. Coopuuk marepuasoB MKAO NelO0 — YenoBeueckuil (GakTop B YNpaBiI€HHU H
opranm3zarun. [Hupkymsip UKAO 247-AN/148, Monpeais, 1993.
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3.2.19. Cynuma JI.O. VYpaxyBaHHsS IIOJICHKOTO (akTopy B POOOTI €KCILTyaTal[iifHOro
nepconany nuBLIbHOI aBiarii. — K.: KYETT, 2005.

3.2.20. Cynmuma JI.O. AHami3 BUMOT MO0 MiATOTOBKH OOPTIPOBITHUKIB. KOH(}. ABia-
2006”- K.: HAY, 2006.

List of references and other methodological materials

Ne . The script for the .
Title thematic plan Quantity

1 2 3 4
Methodological references and 1.1-1.3 . .

1. - . Electronic version
materials for practicals 2.1-2.4

2. Methodological references and 2.6 Electronic version
materials for home work

3.3. Internet sources
3.3.1. Crpareriunuii mjaaH po3BUTKY aBialliifHOro TpaHcmopTy Ha mepion ao 2020 poky

[EnexTponnmii pecypc] - Pexnm JNOCTYILY
https://mtu.gov.ua/files/Ctpateriunuiit%20mnan%20Haka3%20546.pdf

4. Rating system of assessing students’ knowledge and skills acquired
4.1. Students’ work on the course and obtained knowledge and skills are credited

according to the points given in table 4.1.

Table 4.1
3rd semester
Module No 1 Max
Assignments Max. score score
Practicals Nos. 1.1-1.8 48
(total)
Homework 20
To be admitted to module test No 1 the students must have at least 41 credit
points
Module test results 20
Module test Ne 1 totals 88
Semester examination 12
3rd semester totals 100
4.2. The student receives his/her credit if graded positively (See table 4.2).
Table 4.2
Scores as per work done (national grading scale)
Grades National grading
Practicals Homework Module test scale
43-48 18-20 18-20 Excellent
36-42 15-17 15-17 Good
29-35 12-14 12-14 Satisfactory
less than 29 less than 12 less than 12 Bad

4.3. The points the student receives for single assignment are scored for a module grade
records.
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4.4. The practical and module test points are scored for a final module grade records (See
table 4.3).

Table 4.3
Final module scores as per national grading scale
Module No 1 National grading scale
79-88 Excellent
66-78 Good
53-65 Satisfactory
less than 53 Bad

4.5. The final semester module score is the final semester module grade converted into
the national grading scale (table 4.4) (in module No 1 it is the same as in table 4.3).

Table 4.4 Table 4.5
Final semester module grades as per national grading Module test grades as per national grading
scale scale
Grades National grading scale Grades National grading scale
79-88 Excellent 11-12 Excellent
66-78 Good 9-10 Good
53-65 Satisfactory 7-8 Satisfactory
less than 53 Unsatisfactory less than 7 Unsatisfactory

4.6. The final semester module and exam grades are scored for the final semester grade
converted into national and ECTS grading scales (ta6i. 4.6).

Table 4.6
Final semester grade as per national and
ECTS grading scale
National grading Ouinka 3a mxkanor ECTS
Grades -
scale Grade Explanation
Excellent
90-100 Excellent A (highest score for semester performance with few
mistakes)
i Very good
82-89 B (above average level with few mistakes)
Excellent Good
75-81 C (generally good performance with some serious
mistakes)
Satisfactory
67-74 . D (not bad, but few pitfalls)
Satisfactory -
60-66 E Acceptable achievement
(satisfies minimum criteria)
Bad
35-59 _ FX (module test must be repeated)
Unsatisfactory
1-34 F Bad
(course must be repeated)

4.7. The final semester grades in national and ECTS scales are submitted to the credit-exam
reports, student’s record book and academic registry.
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4.8. The example of final semester grade entries in student’s record book and academic
registry: 92/Ex./A, 87/Good/B, 79/Good/C, 68/Sat./D, 65/Sat. /E etc.

4.9. The final course grade is the same as the final semester grade.

The final course grade is recorded to the Diploma Supplement.
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