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INTRODUCTION
The Syllabus of the subject “Management of the Enterprise Ecomonic Activity” is developed
on the basis of the “Guidelines for the development and execution of Syllabus and Course Training
Program of subjects”, promulgated by order Ne37/po3 dated 16.06.15.

This educational discipline of "Management of the Enterprise Ecomonic Activity"”
occupies an important place in the system of economic education and there is one of the
profiling disciplines at preparation of specialists for speciality.

The aim of teaching of discipline of "Management of the Enterprise Economic Activity” is
to couch the students of knowledge of theoretical management with production bases and
practical ability to use different kinds and methods of objective estimation of economic
processes and end-point, exposure of factors and backlogs of production for the ground of
suggestion for the proper managerial decisions.

The tasks of study of educational discipline are:

to ground of strategy and tactics of development of enterprises;

to increase of scientifically-economic validity of businessplans;

objective and ycecroponne research of implementation of businessplans and norms (in the
process of their development); determination of economic efficiency of the use of material,
labour, financial resources;

control after realization of requirements in relation to the commercial settling for services
and exposures of internal backlogs at all stages of making of products;

to ground and test of optimal administrative decisions.

As a result of study of this educational discipline a student must:

to know a role and setting of economic analysis in control system;

principles of management of enterprise economic activity;

to be able:

to conduct the economic analysis of economic activity of enterprise;

to ground, on the base of the conducted economic analysis, concrete measures of removal

of undesirable results for administrative decisions in economic activity.
Educational material of discipline is structured on module principle and consists of two classic
educational modules namely: educational module Nel "Conceptual principles of management of
enterprise" economic activity. educational module Ne2 "Managements of economic activity of
enterprise” separate aspects, each of that is logically completed, relatively independent, integral
part of the discipline, the mastery of which involves modular control work and analysis of the
results of its implementation.

The discipline is based on the knowledge of such disciplines as "Macroeconomics and
Microeconomics”, "Economic Law" and it is the basis for studying such disciplines as:
"Management Controlling”, "International Business".

2. CONTEXT OF THE DISCIPLINE

2.1. Module Nel "Conceptual principles of management of enterprise economic
activity”.

Theme 2.1.1. Basics of the management of economic activity of an enterprise as a business
entity.

Determination of aim and directions of activity of enterprise. Classification and structure
of modern enterprises. Management of enterprise economic activity: essence, maintenance and
forms of display.

Theme 2.1.2. Management of company’s fixed assets.
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Description of material assets of enterprise. Classification and structure of capital assets of
enterprise and their estimation. Wear, depreciation and recreation of capital assets of enterprise.
Management of enterprise a production capacity.

Theme 2.1.3. Management of company’s current assets
General description of floating capital of enterprise. Indexes of efficiency of the use of
floating capital of enterprise. Net circulating capital and current financial necessities of
enterprise. An acceleration of circulating of turnover means is a major method of decline of
current financial necessities of enterprise.
Theme 2.1.4. Management of company’s labor resourses
Concept, classification and structure of personnel of enterprise. Management of labour of
personnel the productivity. Determination of quantity of separate categories of personnel of industrial
enterprise. Modern control system by a personnel. Motivation of labour activity of workers of
enterprise. Remuneration of labour : essence, functions, public policy and general organization.
Forms and systems of remuneration of labour.
Theme 2.1.5. Management of marketing activity of an enterprise
Marketing: essence of function and kinds. Complex market research. Marketing commodity
politics of enterprise. Marketing price politics of enterprise. Marketing sale politics of enterprise.
Theme 2.1.6. Company’s Costs Management
Current outlays of enterprise : essence, classification and structure. Estimate of production
and commaodity unit cost. Going is near settling of prime price of separate wares. Strategy and ways
of the current cost cutting.

2.2. The module Ne 2 "Managements of economic activity of enterprise"

Theme 2.2.1. Management of the profit of the company

Income of enterprise : essence and kinds. Management of enterprise an income.
Management forming of operating profit of enterprise. Forming of price politics of enterprise.
Essence and principles of distribution of profit.

Theme 2.2.2. Management of the company’s value and its capital structure

Essence and basic principles of estimation of capital. Estimation of cost of own capital.
Estimation of cost of loan capital. Financial nesepumk. Concept of capital structure and factors,
that she is determined.

Theme 2.2.3. Management of enterprise investment activity.

Concept of investments and investment activity of enterprise. Investment market and his
infrastructure. Model of forming of investment income of enterprises. Selection for realization of
the real investment projects and estimation of their efficiency.

Theme 2.2.4. Risk management of the company

Financial risk of enterprise as management object. Methods of risk estimation. Risk-
management: essence, rules and receptions. Organization of risk management. Strategy of risk
management.

Theme 2.2.5. Management of the economic activity of enterprises in crisis

Bankruptcy: essence and signs. Warning of bankruptcy of enterprise. Adjusting of the
crisis state of enterprise.
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B. M. llanosan. — K. : IlenTp yuboBoi miteparypu, 2010. — 488 c.
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ya6oBoi miTepatypu, 2012. — 472 c.
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3.1.4. 3axapuenko, B. [nHoBaniitanit MmeHemxMenT. Teopid i mpakTHka B yMOBax TpaHC(OpMaIlii eKOHOMIKH /
B. 3axapuenko. — K. : Lleatp yaboBoi miteparypu, 2012.— 448 c.
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3.2.2 basiminceka, O. SI. dinaHcOBUiT aHai3 : Teopis Ta npakTHka : Hae4y. noci6. / O. f. bazininceka. — K. :
1IYJI, 2009. — 328 c.

3.2.3 Bbeup, M. T. ®inancosuit MeHemKMEHT : HaBd. mocib. / M. T. Beus, O. H. boposuxk, H. I'. ['eopriani, P.
P. I'purnk-Pycun, T. [ lanpko ; 3a Hayk. pea. C. B. Kasazs. — JIsiB : Bun-Bo JIsBiB. momitexniku, 2014. — 223 c.
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