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Cucrema MEHEIKMEHTY SKOCTI

POBOYA ITPOT'PAMA
HaBYaJbHOI AHCHHIIIHH
«IIpoeKTHHH KOHCAITHHD

OcBiTHBO-HayKkoBa mporpama: Exonomika
I"amy3s 3HaHB: 05 «CouianbHi Ta TOBEAIHKOBI HAYKI»
CneuianbHicTh 051 «ExoHoMika»

Cratyc muciumnutiag: 060B’I3KOBHH KOMIIOHEHT

®opma | Cemec Yeworo Jlexuii | ITpakr. |JIa6op | Camocti| A3/ PIP | KP/ ®Dopma ceM.
HaBYaHHA | Tp |(roauH/Kpeaur 3aHATTA |aTOpHi| ¥Ha /K KIIp KOHTpOJTIO
iB ECTS) po6ora
OyHa 3 90/3 10 20 - 60 - Ex3.3 ¢
3aouHa 3 90/3 6 4 - 80 - Ex3.3 ¢

Inpexc: PId-6-051/22—1.3.5
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PoGouy nporpamy HaBuanpHOi gucuuiuiiHd «IIpoeKTHHH KOHCAJTHHI)
po3po6eHO Ha OCHOBI OCBITHBOI NpPOrpaMH Ta HABYAIBGHHMX IUIaHiB Ne PJId-6-
051/22 migrotopku 3400yBadiB BHINOI OCBITH OCBITHBOTO CTYyMEHS JIOKTOpa
dinocodii 3a cnemianbHicTio 051 «EKOHOMiKa», OCBITHBO-HayKOBa Mporpama
«ExoHOMiKa» Ta BiTIOBITHUX HOPMATHBHUX JOKYMEHTIB.

Po6ouy nporpamy po3pobuia:
3aB. kad)eipd EKOHOMIKH MOBITPSAHOTO
TPaHCIOPTY, 1.€.H., mpodecop

npodecop kadeapH eKOHOMIKH ITOBITPSIHOTO

TPaHCIIOPTY, A.€.H., JOLEHT 4 Cawmipa ITIJIELIBKA

PoGouy mporpamy o6roBopeHo Ta CXBajfeHO Ha 3acCiaHHi BHITYCKOBOI
kahenpu cremianeHOCcTi 051 «EKOHOMiKa» (OCBITHBO-HayKOBa mporpama
«ExoHOMiKa») — kadepH eKOHOMIKM IOBITPSHOTO TPAHCHOPTY, mpotokon Ne 13

Bix 04.04.2022 p. ,%?"
2
O

3aBimyBa4 kadeapu Onena APE®’€EBA
I"apaHT OCBITHBO-HayKOBOI IPOTpaMH < neHa APE®’EBA

Po6ouy mnporpamy o6roBopeHO Ta CXBaleHO Ha 3aCifjaHHI HayKOBO-
METONMYHO-pelakiiiHoi  pagu  (akynabTeTy  eKOHOMIKH Ta  6i3Hec-
aJMiHicTpyBaHHS, IpoTokoi Ne6 Bix 07.04.2022 p.

Tonosa HMPP @% Anaroniit TO®AHUYK

V3I'O/DKEHO
3aBimyBay4 acmipaHTypoIO Ta
JOKTOPaHTYPOIO

/@mewa JIEJIEYEHKO

3 »_ DA 2022 p.

PiBeHs nokymenra — 36
InanoBuit TepMin Mix peBizisamu — 1 pik
KonTposbHuii npumMipHaK
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Po6oua nporpama (PIl) HaByasibHOT AMCHHUIUIIHE PO3POOIISETHCS HA OCHOBI
«MeToauyHNX PEKOMEHJAIi 10 PO3pOOJICHHS POOOUYOi MporpamMu HaBUYAILHOI
JTUCHUILUTIHWY, 3aTBepKeHoi po3nopsmkeHHsaM Big 10.07.2019 Ne071/po3 Ta
BI/IMOBITHUX HOPMATHUBHUX JOKYMEHTIB.

1. HIOACHIOBAJIBHA 3AIINCKA

1.1. 3ansiaHoBaHi pe3yabTaTH

Jlana HaByaibHA JUCLUMIUIIHA BIIHOCUTHCA JO LMKIY JUCHUIUIIH 3
OBOJIOJIIHHS TJIMOMHHUMHU 3HAHHSMHU 31 CHEIIaJbHOCTI Ta € TEOPETUYHOIO Ta
MPaKTUYHOI0 OCHOBOIO CYKYITHOCTI 3HaHb Ta BMiHb, 10 (GOpMYIOTh Npodisib
(axiBLA B raiysi COLIAJIbHUX Ta MOBEIIHKOBUX HAYK.

Memoro BUKIAaaHHA AUCHUILUIIHU € - 3400yTTS aclipaHTaMy CHellalbHUX
3HaHb T4 BMIHb 3 OCHOB YIPABIIHHS MNPOEKTaMH sl (POPMYBaHHS HABUYOK 3
JOCIIIJIKEHHSI Ta PO3B’A3aHHSA €KOHOMIYHHUX MPOOJEeM B KOHKYPEHTHUX YMOBAX,
OOIpYHTOBYBaHHsSI MNPUUHATTA pIIIEHb [MIOAO IMPOEKTIB, JOLUUIBHOCTI IX
BITPOBA[)KCHHSI.

3asoannamu BUBYEHHS HABYAIbHOI TUCUUILIIHY €:

- OBOJIOJIIHHSI HEOOX1THUMH 3HAHHSAMH 111010 CYTHOCTI i1 OCHOB MPOEKTHOTO
KOHCAJITUHTY;

- BHUBYCHHS 3acajJ] IPOEKTHOI ISUIBHOCTI MIANPUEMCTBA, CHEHUMIYHUX
METO/I1B Ta IHCTPYMEHTIB MPOEKTHOTO KOHCAITHHTY;

- HaOyTTS BMiHb BUKOHYBAaTH OCHOBHI Tpollecu Ta (PYHKIi B ympaBiiHHI
MIPOEKTaMU — OpraHi3allii, IIIaHyBaHHS Ta KOHTPOJIIO;

- HaOyTTs MNPAaKTUYHUX BMIHb 3aCTOCYBAaHHS Cy4YaCHUX TEXHOJIOTI Yy
MIPOEKTHOMY KOHCAJITHUHTY;

- BHUBYEHHS 1HCTPYMEHTAapil0 Ta KOHIENTYaJIbHUX MOJOKEHb MPOEKTHOTO
KOHCAQJITHHTY B Cy4aCHUX yMOBax rOCTIOJapIOBaHHS;

- HaOYTTS NPAKTUYHMX HABUYOK OLIHIOBATH BAPTICTh PECYPCIB Ta PU3UKIB
MPOEKTHOI  JISJIBHOCTI, aHAJI3yBaTW HACHIIKKM MNPUHHATTA pIlIEeHb OO0
YIOPABIIHHS TPOEKTAMH.

VY pe3ynbrari BUBYEHHS! HABYAIBHOI JUCIUILIIHU CTYJIEHT MMOBUHEH HA0YyTH
HACTYIHI KOMIETEHTHOCTI:

— IUIaHyBaTH 1 BUKOHYBAaTH EKCIEPUMEHTaNbHI Ta/abo TeopeThudHi
JOCTIKCHHS 3 CKOHOMIKM Ta JOTHYHUX MDKIUCHHMIUTIHAPHUX HAIpsAMIB 3
BUKOPHUCTAHHSAM CyYacHHUX I1HCTPYMEHTIB, KPUTHYHO aHali3yBaTH peE3yJIbTaTH
BJIACHUX JOCII)KEHb 1 Ppe3yNbTaTH IHIIUX JOCHTIJHUKIB Y KOHTEKCTI YCHOTO
KOMILJIEKCY CyYaCHHMX 3HaHb WIOJO0 JOCHIJKYBaHOI MpOOJEMH, 3aCTOCOBYBATH
Cy4acH1 METOJIM HayKOMETpii Ta JIAEPCTBO MiJ Yac peasizallli HayKOBUX MPOCKTIB
(ITPO5);

—  po3po0JIATH Ta peani3oByBaTH HAayKOBi Ta / ab0 1HHOBAILiKHI MPOEKTH,
K1 JTAFOTh MOXKJIMBICTh IEPEOCMHUCIUTH HAsBHE Ta CTBOPUTH HOBE IUIICHE 3HAHHS
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ta / a0 mpodeciiiHy MPaKTUKY 1 po3B’sI3yBaTH 3HAUYIII HAYKOBI Ta TEXHOJIOTIUHI
npobJieMrd €KOHOMIKH 3 JOTPUMaHHSIM HOPM aKaJeMIYHOI €THKH 1 BpaxXyBaHHSIM
COIIaTbHUX, CKOHOMIYHUX, EKOJIOTTYHUX Ta IpaBoBuX acrekTis (ITP07);

—  aHaJ3yBaTH HAyKOBI Ipalll B cepi EKOHOMIKH, BUSBJISIOYM JUCKYCIHHI
Ta MAaJOJOCIIPKeHI THTAaHHS, 3IACHIOBATH MOHITOPUHT HAYKOBHUX JIKEpel
iHpopMalrii CTOCOBHO TMPOOJIEeMAaTUKH B JOCIIIKYBAIBHOMY €KOHOMIYHOMY
MPOCTOPI, BCTAHOBIIOBATU iX 1H(OpMAIiHY IIHHICTh NIJISXOM IOPIBHAIBHOTO
aHaJtizy Teopii 1 konmermii (ITP14).

—  3JATHICTh PO3pOOJATH MPOCKTH Ta YIPABISATH HUMH 3 YpaxyBaHHIM
OINTHMI3aIlii BU3HAYCHUX ITOTOKIB, BiporiaHOCTI HacTanHs pu3ukiB (3K07);

—  3JaTHICTh BHUKOHYBATH OpUTIHAJIbHI  JOCJTIAKEHHS, JOCSTaTU
HAyKOBUX pE3yJIbTaTiB, SKI CTBOPIOIOTH HOBI 3HAHHA Yy TeOpii 1 MPaKTUKH
TpaHcopMariiHOi EKOHOMIKH Ta JOTHYHHUX JI0 HEl MUKIUCIUILIIHAPHUX
HampsiMax 3 (DIHAHCIB, CTpaxyBaHHS, MapKETHHIY Ta CYMDKHHMX Tally3eu, fKi
MOXYTh OyTH OIyOJiKOBaHI B MOHOrpadisix, HAyKOoBUX (paXOBHX BHJIAHHSIX
VYkpaiHyd, 110 BXOASATh J0 MDKHApPOJHUX HAyKOMETPHUUHUX 0a3 Ta 3apyOnKHUX
Bunanasx (CKO1);

—  3JaTHICTh iHINiIOBaTH, PO3pPoOJATH I peani3oByBaTH KOMILIEKCHI
iHHOBaNiiiHIi HayKoBi mNpoeKTM B cdepl EKOHOMIKM Ta JOTHYHI JI0 Hel
MDKIUCIUIUTIHAPHI TPOEKTH, 3aCTOCOBYBATH CYy4YacCHI METOJM HayKOMeTpii Ta
JigepctBo mifg vac ix peamizarii (CKO06).

Hapuanpna nuctinmmiina «IIpoeKTHUI KOHCAJTHHIY 0a3yeThCs HA 3HAHHAX
TaKuX JUCHMILTIH: «YTpaBIiHHA 3HAHHAMH», «AHJparorika Ta I1HHOBaIlilHI
OCBITH1 TEXHOJIOT1i BUINO1 KON, « KOTHITUBHI TEXHOJIOT1i MPOTHO3YBAHHS CTaHY
COIIIOTEXHIYHUX Ta COLIOKYJIBTYPHUX CHCTEM» Ta CIIYT'YE€ OCHOBOIO JJIsi BUBUCHHS
TakuX JUCHHILTIH: «DaxoBa HayKOBO-TIearoriydHa MpakTUKay, « AHTUKPH30BE Ta
BapTICHO-OPIEHTOBAHE YIPABIIHHSY.

1.2. IlporpaMma HaABYAJIbHOI TMCHUITiHI

HaBuanpHuii matepial AMCHMIUIIHM CTPYKTYPOBaHUM 32 MOJIYJIbHUM
INPUHIIMIIOM 1 CKJIAAa€Thcad 3 OAHOro HapuajgbHOTro Moayisi Nel «IIpoexkTHmi
KOHCAJITUHI», SIKUH € JIOT1YHO 3aBEPIICHO, CAMOCTIHHOIO, IIJIICHOIO YaCTHHOIO
HAaBYAJBHOIO IUIAHY, 3aCBOEHHS SKOI Tniependayae TMPOBEIEHHS MOIYJIbHOI
KOHTPOJILHOT pOOOTH, €K3aMEHY Ta aHalli3 pe3yJIbTaTiB iX BUKOHAHHS.

Moayab Nel. ITpo€eKTHHH KOHCAJITHHT

Tema 1. TeopeTu4Hi OCHOBH NPOECKTHOI0 KOHCAJTHHIY. YIPaBJIiHHA
NMPOEKTAMM SIK OCHOBA NMPOEKTHOI0 KOHCAJTHHIY

KoHcanTvHr 1 KOHCanTHUHroBa JisUIbHICTE. [lepeBaru koncanTunry. Koncantuar

1 KOYYMHT: BiIMIHHOCTI MeToauK. [IpuHImm poOOTH KOHCAJTHHTOBHX KOMIIAHIM.
3aBmaHHS 1 1Tl KOHCAITUHIOBUX KoMIlaHid. Poyib koHcynbTaHTa B Oi3Heci. Bumu
KOHCANTHHTY. DOpMU KOHCANTHHTY. THITM KOHCAITAHTOBUX KOMITaHI! 1 X TPUHITUITN
po6otu. ETanu KOHCaaITUHIOBOT JiSTHHOCTI.
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[ToHATTS, OCHOBHI XapaKTEPUCTUKH NPOeKTiB. Kiacudikalis NpoeKTiB.
[TpoexkTHH KOHCANTHHT SK HaBYaJbHA NUCUUIUIIHA. YTPaBIiHHS MPOCKTAMHU B
MPOEKTHOMY KOHCANTHUHTY. OCHOBHI XapaKTEPUCTHUKU MPOEKTY, MpPOrpaMu 1
noptdento. CHipHi Ta BiAMIHHI XapakTEPUCTUKUA TMPOEKTY, MPOrpamMu 1
noptdeno. MikHapoaHi  acoriamii  Ta  opradisamii, 110  3aliMalThCs
CTaHAapTU3AIIIEID TTPOESKTHOI TISTTBHOCTI Ta MPOEKTHUM KOHCAJITHHTOM.

[Ipomecu B ympaBiiHHI TPOEKTAMU Ha aBlamiANpPUEMCTBAX. XapaKTePUCTHUKA
OTOYEHHS Ta YYAaCHUKIB NPOEKTYy. JKUTTEBHM IMKI MPOEKTY: MIIXOAU Ta
xapakTepucTuku. [lopiBHSIHHS (a3 )KUTTEBOTO MUKITY MPOEKTY 1 poaykTy. Etamu
KUTTEBOTO LHUKIY MPOEKTIB 3a BcecBiTHiM OaHkoM. MiKHapOJHI CTaHIapTU
VIOPABIIHHSA MPOEKTaMU Ta IPOEKTHOTO KOHCAJITUHTY. 3alliKaBJ€Hl CTOPOHU
npoekTiB (stakeholders), ix xapakTepucTuka.

Tema 2. IlpoexkTHi Ail y mnpomecax IKUTTEBOIO WUKJIY IPOEKTY.
Ilepconan, komyHikanisa Ta iHpopmaniiiHe 3a0e3MeYeHHA IPOEKTY

CrpykTypa NpOEKTHHUX I Ta iX HPUHIUON 3A1MCHEHHS y HMPOEKTHOMY
KoHcanTuHry. [lii, HEoOXiJHI JUIsi CTBOPEHHS MPOEKTy. YMIpPaBIIHCHKI ii,
COpsIMOBaHI HAa BUKOHAHHS MPOEKTY. B3aemomis rpyn ynpaBiaiHCBKUX MPOLECIB Y
poeKTi. Po3moaisieHHs MpOoIECiB YIPABIIHHSA IPOEKTaMH 3a FPyNaMy Ta rairy3siMd
3HaHb. XapaKTEpHUCTHKA MPOLECIB iHINIANIl Ta NaHyBaHHS MpoekTiB. [pymna
MPOLIECIB BUKOHAHHS MPOEKTIB. XapaKTepUCTUKA MPOLECIB MOHITOPUHTY Ta
3aBEPILICHHS MTPOEKTIB.

Bunu cranpgaptiB. Crangapt ICB IPMA 3 koHcanTHUHTY B yIpaBiiHHI
npoektamu. Ctpykrypa ICB. Kommnerentnocti ICB. IlpodeciitHi 3HaHHS 3
npotecy ynpasiiHHa npoektamu. Ctpykrypa cranaapty PMBOK. Cranpapt ISO
10006.

3aranpHa 1HGOpMaIlis WIOJO0 CTBOpPEHHS cTaHmaptry. Cnermiamizamis 1
netanizauigd. Knacugikamis MmpoekTiB K MEpUIM eTan CTBOPEHHS CTaHIapTYy.
[Inan ynpapmiaas npoekToM. [lman ynpaBiiHHS TPOEKTOM 1 paMKOBI CTaHIApTH.
[IpoeKTH1 BIAXUJIEHHS: PU3UKH, TPOOIeMH, 3MIHU. 3a0e3MeUeHHs SKOCTI 1 ciyk0a
VOpaBIIHHS MPOEKTaMU. TaKTWKa 1 CTpaTeris BOPOBAPKCHHS CTaHIApTy
YIPABIIHHS TPOEKTAMH.

[Ipottecu  ympaBiiHHA  JIIOJACBKHMH ~ pecypcamMH  TPOEKTy  Ha
apiamianpuemtcBax. OcHOBHI cdepu ympaBiIiHHS TEPCOHATIOM Yy TPOEKTaX.
JlinepcTBO y TpOEKTHOMY KOHcCanTuHry. CTwill KepiBHUIITBA Ta JeJeryBaHHS
noBHOBaXKeHb. OprauizauiifHa KyJabTypa MpoekTy. MoTuBaliliHi acrekTu poOoTH
komauau. @DopMmMyBaHHA KOMaHAM TPOEKTy Ta YIPaBIiHHS He. Tumm
yOpaBMHCHKUX KoMaH . [l cTBOpeHHS MpoeKTHOT KoMaH . Mojeni mpoeKTHUX
KoMaH/1. PO3BUTOK KOMaHIM TPOEKTY.

[Ipouecu  ympaBimiHHA  KOMYHIKAIiIMA TNpU  BUKOHAHHI  MPOEKTY.
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[InanyBaHHS  yINpaBlIiHHA  KOMYHIKAIliIMM.  YTPaBIIHHSA  OYIKYBaHHSIMU
3alliKaBJICHUX  CTOpPIH  mpoekTy. KoHTpomb  KOMyHIKamid.  YmpaBiiHHS
KOH(IIKTaMH y MPOEKTaxX.

Indopmariiina cucrema ynpasiiHHS MpoeKTaMu. BUMoru xopucTyBadiB 110
ICVII 3a piBHAMH yripaBiiHHA NMpoeKkToM. CucTeMa NIATPUMKU NPUNHHATTS PIIICHb
B Yy 1poekTtax. IIporpaMHoO-TeXHIYHI 3aco0M  yMOpaBIiHHA MPOSKTaMHU.
ABTOMaTH3aIlisl YIIPABIIHHS MPOCKTaAMH.

Oco0MBOCTI yNpaBIliHHS MPOEKTAMU Ha aBlaIliIMIPUEMCTBAX

Tema 3. OOrpyHTYBaHHSA JOUIIbHOCTI MPOEKTY TAa i0ro eeKTUBHOCTI

Po3poOka konuenii npoekty. [Ipuuunau iHiiamii TpOeKTiB Ta ii OCHOBUHI
craaii. OOrpyHTyBaHHS JOLJIBHOCTI MpoekTy. bi3Hec-tuian sk dopma
oOrpyHtyBanHs npoekty. CtanmapTu Oi3Hec-TlaHyBaHHS MpoekTiB. Konmemniis
NPOEKTYy Ta eTanu il po3poOKW. XapaKTepUCTUKA CTaAll PO3POOKH IPOEKTY.
[IpoekTHOrO aHamizy, SK 3MICT TIONEPEIHBOI CTajli po3poOKKM ¥ aHamizy
1HBECTULIIMHOTO MPOEKTy. OiHKa e(h)eKTUBHOCTI MPOEKTIB.

[TomiTuka KoMmaHii 3 yHOpaBIiHHS TMpoeKTamMu. MexXi MNpPOEeKTHO-
opieHTOBaHO1 aisibHOCTI. HoBa mapagurmMa st TPOEKTHO-OPIEHTOBAHUX
kommani. Ilepexim 10 HOBOI opraHizamiitnoi wmoxeni. IlepeopieHTaris
MEHEKMEHTY KoMmnaHii. OuiHKa AisJIbHOCTI MPOEKTHO-OPIEHTOBAHOT KOMITaHi].

[IpyunHHO-HACTIAKOBI JAilarpaMu. THUMOBI TNPUYUHU MPOBATIB IMPOEKTIB.
CucTeMHO-TMHAMIYHHM, areHTHUHN, TUCKPETHO-TIOAIMHE MOJICITIOBAHHS.

Bukopucranus meromosiorii KPI B mpoekrax. Teopis The Balanced
Scorecard. 30asaHcoBaHa cuHCTEMa IIOKa3HUKIB KommnaHili. MoTtuBaiisg
nepconany B mnpoekrax 1 KPI. KPI ans mpoexkTHo-opieHTOBaHOro Oi3HECy.
[IpoekT nmpoaykroBoi HoBarlii 1 KPI.

Tema 4. Opran”izaniiiHi CTPYKTYpu yHPpPaBJiHHA @POEKTAMH Ta
IUIAHYBAHHS NMPOEKTY. YNPABJIIHHS PU3MKAMH B POEKTAX

CTBOpeHHsI OpraHi3aliiiHol CTPYKTypH HpoekTy. llociioBHICTE pO3pOOKH
OpraHizaliifHUX CTPYKTYp UIsl BUKOHAHHS MPO€KTy. OCHOBHI (DOPMU MPOEKTHUX
cTpykTyp. Cucrema IulaHyBaHHS mNpoekTy. llporec maHyBaHHS MPOEKTIB.
3aBgaHHs TUIaHyBaHHS TpoeKTiB. L{inb mumanyBaHHs npoekty. Po3poOka muiany
YOPABIIHHS TPOEKTOM. XapaKTEPUCTHKA YIMPaBIIHHS 3MICTOM mpoekty. [lnan
YOpaBIiHHSI TPOEKTOM Ta Horo ckiaaoBi. CyTHICTh CTPYKTypH3allii MPOEKTY.
®OyHkuii Ta HANPSIMU CTPYKTypHU3aLlii IPOEKTY.

CitkoBe mIaHyBaHHS TpoOekTiB. EnemenTn citkoBoro rpadika. Buam
citkoBux rpadikiB. IlochigoBHicTs nOOyAOBH ciTkoBoro rpadika. Ertamnu
noOyZoBM ¥ oOuMciieHHA TmapameTpiB Tpadika mnepemyBaHHA. Po3MilieHHs
napaMeTpiB rpadika nepeayBaHHs. Etanu moOyaoBu i 0O4YMCIICHHS TTapaMeTpiB
cTpigacToro rpadika.



. CucreMa MeHeIKMEHTY SIKOCTI. Mludp CMSI HAY
Vi PoGo4a nporpama noxymenta |PTTHJT 11.01.01-01-2022
HaBYaJIbHOI AUCLUIIIIHY
«IIpO€EKTHHI KOHCAJITHHI crop. 8319

CiTkoBe MIaHyBaHHSA B YMOBaxX HEBH3HAY€HOCTI. MeToAu CKOpPOYEHHS
TPUBAJIOCTI BUKOHAHHS NPOEKTy. ETanu anroputMmy cKOpo4eHHs TPUBAIOCTI POOIT
3a npoekToMm. KanenmapHe mianyBaHHs npoekTiB. Ll kanengapHoro rpadika.

[TousTTS pU3KKY Ta HEBU3HAaYeHOCTI. Knacudikailisi mpoeKTHUX PU3UKIB AJIs
aBlamianpueMcTB. Buau pu3uKiB, 110 BUHUKAIOTh HA PI3HUX CTAJISIX KUTTEBOTO
UKy TpOeKkTy. IIpuunHM BUHUKHEHHS, O3HAKM Ta HACHIIKA PI3HHUX
(GYHKIIOHATPHUX PU3HMKIB.  TpoekTiB [lnaHyBaHHS yIpaBiiHHS pPHU3UKAMHU.
InenTudikamis pusukiB. AHami3 NPOEKTHUX pU3MKIB. [lmaHyBaHHS 3axofdiB 3
pearyBaHHS Ha pU3MKHU. MOHITOPUHT 1 KOHTPOJIb PU3HKIB.

Tema 5. VYnpapiaiHHs pecypcHUM 3a0e3le4eHHSIM  TPOEKTIB.
YupapiiHHA IKICTIO BUKOHAHHA MPOEKTY

[Ipouecu ynpaBiaiHHSA BapTICTIO MPOEKTY. XapaKTEpUCTUKAa PpecypciB
npoekTy. PecypcHe mianyBaHHs mpoekTy. ETanu miuaHyBaHHS pecypciB IMPOEKTY.
AJropuT™M pecypcHOro IiaHyBaHHA npoekTy. OIiHka o0csry HeoOX1THUX
pecypciB. [Iporec npuzHadeHHs pecypciB. [HCTpyMEHTH 1 METOAM MPH ONTUMI3AIlil
pecypciB. OcoOIMBOCTI YIIpaBIiHHS BapTICTIO MPOEKTY HA aBlaiIPUEMCTBAX.

[InanyBanHs BuTpar mo npoekrty. [lnaHnyBaHHs B yMoBax OOMEXEHHX
pecypciB. IlimanyBaHHs B yMoOBax OOMeEXeHOro uacy. Buaum KomTopucis.
Kanennapne mnanyBanHs BuTpar. OcoOJMBOCTI IIJIaHYBaHHA BUTpPAT IO
MPOEKTYBAHHS aBlaIliIPUEMCTBAX.

Meroau po3paxyHKy BapTocTi TpoekTy. Kapra miaHyBaHHS BapTOCTI
(CPLM). Tunu omiHOK BapTocTi. Bu3HaueHHs OromxeTy MNpoekTy. Po3pobOka
OrokeTy. bromkeTyBanHS mpoekTy. Pi3Hi Tumm OrompkeTiB. OCHOBHI MOMEHTH
po3poOku OropkeTy. Po3paxyHok OromkeTy HpoekTy. MeTonuku QopMyBaHHS
OIOIKETY TPOECKTY.

3MICT KOHTPOJIIOBaHHS MpOLIECAMM BHUKOHAHHS TpPOeKTy. Mojenb
IUIaHYBaHHS 1 KOHTPOJIIO MpoeKTIiB. CucTeMa KOHTPOIIO MPOeKTy. [1ocmiioBHICTD
KOHTPOJTIO MPOEKTY. MOHITOPUHT BUKOHAHHS POOIT 3 MPOEKTY. MeTOIM KOHTPOJTIO
(aKTUIHOTO BUKOHAHHS MPOEKTY. [HCTPYMEHTH KOHTPOJIO BUKOHAHHS IMPOEKTY.
Kpurepii my1st KOHTpOII0 1 HEO0OX1AH1 AaH1 (moka3HUkM). KOHTporoBaHHS BapTOCTI
BUKOHAHHS pOOIT NPOEKTY. YTNPaBIIHHS 3MIHAMHU B MPOIIEC] BUKOHAHHS MTPOEKTY.

[ToHATTS AKOCTI B KOHTEKCTI MPOEKTHOTO KOHCANTUHTY. BiAMIHHOCTI MiX
AKICTIO TIPOEKTY Ta SAKICTIO TPOAYyKTy. OCHOBHI BHUMIpPIOBAYl SIKOCTI TPOEKTY.
KoHuenuist ynpaBiiHHS SIKICTIO MPOEKTY. MeToau MEHEIKMEHTY SIKOCTI TPOEKTY.
OcHOBHI CKJIQJIOB1 KOHIIEMIIIT yIPaBIIHHS SIKICTIO Ha aBlamiPUEMCTBAX.

VYrpaBninHs AKIiCTIO B npoekTi. [Ipouecu ynpasiinus sikicTio. [InanyBanHs
YOPaBIiHHSA SIKICTIO TPOEKTYy. MeToau miaHyBaHHS SKOCTI B IPOEKTaX.
3abe3nevyeHHsT AKOCTI MPOEKTY. [HCTpyMeHTH Ta MeTonu 3a0e3NeyeHHs! SKOCTI
MPOEKTY Ha aBlamiaAnpueMcTBax. KOHTPOJIb SKOCTI MTPOEKTY.
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2. 3MICT HABUAJIbHOI JJUCHUILITHA

2.2. TeMaTHYHMI IJIAH HABYAJILHOI JUCHMILIIHA

OO0csar HaBYAJIbHHX 3aHSTDH (T0/1.)
Ouna ¢popma 3aouHa popma
HABYAHHA HABYAHHA
Ne
Ha3pa Temu
n/m o| | o E ol| o | o B
=| §|EE 5| E|EE
3| E|28 | 2| |58 &
12 (2]
> R|E8 O »| R|EJ O
1 2 3 4 5 6 7 8 9 10
Mopnyab Nel «IIpo€ekTHHI KOHCAJTHHD)
TeopetnuHi  OCHOBH  NPOEKTHOTO 2 ceMecTp 2 cemecTp
1.1 | xoHCANTHUHTY. YTIPaBIiHHS MPOEKTAMHA 2
SIK OCHOBA IMIPOEKTHOT'0 KOHCAJITHHTY 16 | 2 2 10 |15 15
[IpoexTHi aii y mpouecax XHTTEBOTO
1o |maKIy IPOEKTY. ITepconann, 16 | 2 2 10 | 10 10
' KOMYHIKaITist Ta iH(MopMariiiHe 2
3a0e31eueHHs! IPOEKTY
13 O6£pyHTyBaHH$[ JIOUUIBHOCTI HPOEKTY | 40 | 2 10 117 12 15
Ta Horo eHeKTUBHOCTI 2
Oprani3amiiiHi CTpYKTypHY yIpaBIiHHS 9
1.4 | npoekTaMu Ta IUIaHyBAaHHS MPOEKTY. 16 | 2 5 10 |19 |2 2 15
YnpaBiaiHHS pU3HKaMH B IPOEKTAX
VYnpaBiiHHA pecypcHUM
3a0e3MeyeHHIM IIPOEKTIB.
15 VYnpaBiaiHHA ~ SKICTIO  BUKOHAHHS 141 2 2 10118 12 ! 15
MIPOEKTY
16 MonaynbHa KOHTpoJibHa poboTa Nel 12 2 10 | x X X X
17 [TincymkoBa KOHTpoOJIbHA poOoTa X X X x |11 1 10
Ycboro 3a moayJiem Nel 90 | 10 | 20 | 60 |90 |6 4 80
Ycboro 3a HABYAJIBLHOK JUCHMILIIHOW | 90 | 10 | 20 | 60 190 |6 |4 |80

2.2. JlekuiifHi 3aHATTA, IX TeMaTHKa i 00csAT

O0csr HaBYAIbHUX 3aHATH (T01.)

Ne Hasga Temu Jenna ¢gopma 3aouna ¢popma
n/n HABYAHHA HABYAHHA
Jdekuii | CPC | Jlexuii | CPC
1 2 3 | 4 5 | 6
TeopeTHuHi OCHOBH TPOEKTHOTO KOHCAJITHHTY. 2 cemecTp 2 ceMecTp
1.1 | YopaBniHHS NMPOEKTaMH SIK OCHOBA MPOEKTHOIO 9 5 5
KOHCAJITHHTY
[TpoexTHi aii y mpolecax >XUTTEBOTO IHKITY
1.2 | mpoexry. Ilepconann, KOMYHIKAIIis Ta 2 5 5
iH(dopMmaliiiHe 3a0e3MeYeHHs] POEKTY
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1 2 3 4 5 6
13 O6rpyHTyBaH_H>1 JOIUTHHOCTI TMPOEKTY Ta HOTO 5 5 5 5
" | edexkTUBHOCTI
Oprani3aiiifHi CTpyKTYpH yIpaBJIiHHS
1.4 | mpoexTaMu Ta IUTAHYBaHHS TMPOEKTY. YTIPABIIHHS 2 5 2 5
PHU3UKAMH B TPOEKTAX
VYrpaBniHHA pecypcHUM 3a0e3MeUeHHSIM
1.5 | mpoexTiB. YmpaBimiHHS =~ SKICTIO  BHUKOHAHHS 2 5) 2 10
IPOEKTY
Ycboro 3a moayiem Nel 10 25 6 30
Ycboro 3a HABYAJIHLHOIO M CIHUILTIHOIO 10 25 6 30
2.3. [IpakTH4Hi 3aHATTH, IX TeMaTHKA i 00CAT
O0csr HaBYAIbHHUX 3aHATH (T01.)
No denna ¢popma 3aouHna popma
- Ha3Ba temu HABYaHHSHA HABYAHHA
n/n
IIpakr. CPC IIpakr. CPC
3aHATTHA 3aHATTH
1 2 3 [ 4 5 | &6
TeopeTnuHi OCHOBM MPOEKTHOIO KOHCAITHHIY. 2 cemecTp 2 cemMecTp
1.1 | YopaBniHHS TPOEKTaMU SIK OCHOBA IPOEKTHOTO 4 5 10
KOHCAJITHHIY
[IpoexTHi nii y mnpomecax >XUTTEBOTO IMKITY
1.2 | npoexry. Ilepconann, KOMYHIKaIis Ta 4 5 5
1H(popMalliliHe 3a0€311eYeHHSI IPOEKTY
13 OOrpyHTYBaHHsS JOLUIBHOCTI HPOEKTY Ta HOTO 4 5 10
' e(heKTUBHOCTI
OpranizauiiiHi CTpyKTypH yIpaBIiHHS
1.4 | mpoekTamu Ta IMJIaHYBaHHS NMPOEKTY. YTIPaBIiHHSA 4 5 2 10
pPHU3UKaMH B ITPOEKTaxX
VYnpaBiiHHA pecypcHUM 3a0e3neueHHIM
1.5 | npoexTiB. YmpaBiiHHA  SIKICTIO  BUKOHAHHS 2 5) 1 3)
IPOEKTY
1.8 | MonynbHa KOHTpoJibHA poboTa Nel 2 10
1.9 | ITizcymkoBa cemecTpoBa KOHTPOJIbHA poOoTa 1 10
Ycboro 3a moayJaem Nel 20 35 4 50
Ycboro 3a HABYAJIbHOIO M CUMILIIHOI0 20 35 4 50
2.4. CamocrTiiiHa (iHAMBiayaJbHa) pod0Ta CTYAEHTA, Ii 3MiCT Ta 00CAr
Oo6csar CPC (roaun)
Ne . e .. Jenna 3aouHa
3MicT camocTiliHOI po0oTH CTyAeHTa
n/n (¢popma ¢popma
HABYAHHSA | HABYAHHS
1. OmnpairroBaHHs JEKIIIHOro MaTepianry 25 30
2. [TinroroBka A0 MPAaKTUYHUX 3aHATH 25 40
3. [ligroroBka 10 MOJyJIbHOT KOHTPOJIBHOI pOOOTH 10
4. ITigroroBka 10 MmiJICYMKOBOi CEMECTPOBOT KOHTPOJIBHOT poOOTH 10
¥Ycboro 3a HABYAJIBHOIO THCIHILTIHOKO 60 80
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2.4.1. IlepeJiik NMTAHb JJIS1 MiITOTOBKH 10 €K3aMeHY

[lepemik mwMTaHe, Ta 3MICT 3aBAaHb [JI1 TIATOTOBKA JO €K3aMEHY,
pPO3pOOIISAIOTECA TMPOBIIHUMU BHKIJIaJa4aMUd Ta 3aTBEP/KYIOTHCS MPOTOKOJIOM
3acigaHHsa Kadenpu Ta JOBOJASTHCS 0 BiJIOMa CTYACHTIB.

1. KoHcanTuHT 1 KOHCAITHHIOBAa MisUTbHICT. llepeBarmt KOHCAJITHHTY.
KoHcanTuHr 1 KOy4uMHT: BiIMIHHOCTI METOTUK.

2. Ilpunmunmu poOOTH KOHCANTUHTOBUX KOMIMaHid. 3aBHaHHA 1 Il
KOHCAJITHHTOBHX KOMITaH1#. Poiib KOHCYIbTaHTa B O13HEC!.

3. Bumum xoHcantuHry. @opMU KOHCANTHHTY. THUNHM KOHCAJITHHIOBUX
KOMIIaHIi 1 IX OpUHIMUIHA poOOTH. ETanm KOHCaNTUHTOBO1 JISUTBHOCTI.

4. TloHATTSI, OCHOBHI XapaKTEPUCTUKU MpoeKTiB. Kiacudikallis mpoeKTiB.
[TpoexkTHH KOHCANTHHT SK HaBYaJbHA JMCUUILIIHA. YTPaBIiHHS MPOCKTaMH B
IPOEKTHOMY KOHCAJITHHTY.

5. OCHOBHI XapaKTEpUCTUKH MPOEKTY, mporpamu 1 noprdeinto. CrisibHI Ta
BIJIMIHHI XapaKTEPUCTUKH MIPOEKTY, porpamu 1 mopTheIro.

6. MixkxHapoaHi acoriallii Ta oprasizarlii, o0 3aiMarTbCsa CTaHAAPTU3AIIIEID
MPOEKTHOI IISITIbHOCTI Ta MPOEKTHUM KOHCAJITUHIOM.

7. Ilpouecu B ympaBiiHHI TNPOEKTaMH. XapaKTEpPUCTUKA OTOYECHHS Ta
YYAaCHHKIB IPOEKTY.

8. XKuTTeBuit UK MPOEKTY: MIAXOAN Ta Xapakrepuctuku. [lopiBHsHHS (a3
KHUTTEBOTO ITUKITY IPOEKTY 1 MPOIYKTY.

9. Etanm xutTeBOr0o MUKy MpoekTiB 3a BcecBiTHiM Oankom. MiKHapoaHi
CTaHJapPTH YNPaBIIHHS MPOEKTAMU Ta MPOEKTHOI'O KOHCAJITUHTY.

10. 3auikaBieHi cropoHu npoekTiB (stakeholders), ix xapakTepucTuka.

11. CtpykTypa NpOeKTHHUX Ji¥ Ta X MPUHIMIHN 3J1ACHEHHS Y MPOCKTHOMY
KOHCaITUHTY. Jli1, HEOOX1/1H1 711 CTBOPEHHS ITPOCKTY.

12. YrpaBniHChKI 1111, CIpsIMOBaH1 Ha BUKOHAHHS MPOEKTy. B3aemomis rpym
VOPABIIHCBKUX TMPOLECIB y MpoekTi. Po3nonauieHHs MpoIeciB yHpaBiIiHHS
POEKTaMU 3a TPyMaMH Ta Tally3sMU 3HAHb.

13. XapakrepucTuka TpoIeciB iHiIIaNii Ta TaHyBaHHS MPOeKTiB. ['pyma
MPOLIECIB BUKOHAHHS MPOEKTIB. XapaKTepUCTUKA MPOLECIB MOHITOPUHTY Ta
3aBEPIICHHS MTPOCKTIB.

14. Bugu cranpaptiB. Crannapt ICB [IPMA 3 KOHCanTHHTY B YIpaBJliHHI
IPOEKTaMHU.

15. Crpykrypa ICB. Komnerentnocti ICB. IIpodeciitni 3HaHHS 3 mpoiiecy
YIPABIIHHS TPOEKTAMH.

16. Crpykrypa crangapry PMBOK. Crangapt ISO 10006.

17. 3aranpHa iHdoOpMaIlis TIOJ0 CTBOPEeHHS cTaHmapty. Chemiamizaiis 1
IeTani3aris.
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18. Knacudikariisi mpoeKkTiB sSK MEpIIUi eTan CTBOpeHHs cTraHaapty. [lman
ynpaBiHHS TpoekToM. [11an ynpaBmiHHS TPOEKTOM 1 paMKOBI CTaHAAPTH.

19. IIpoekTH1 BiAXUJICHHS: PU3HUKH, TPOOJIEMH, 3MIHU. 3a0€3MeUEHHS SIKOCTI
1 ciryk0a ympaBiiHHA poekTaMu. TakThka i1 cTpaTerisi BOPOBAIKEHHS CTaHIAPTY
YIPABIIHHS TPOEKTAMH.

20. IIponecu ympaBiaiHHS JIIOJCHKUMU pecypcamu npoekty. OcHOBHI chepu
YIPaBIiHHS TEPCOHATIOM Y TIPOEKTaX.

21. JlinepctBO y NPOEKTHOMY KOHCanTUHTy. CTuil KepiBHHUIITBA Ta
JieJIeTyBaHHS MMOBHOBaXkeHb. OpraHizaniiiHa KyJlIbTypa IPOEKTY.

22. MortuBaliiini acnekTd pobotu komaHau. DopMyBaHHS KOMaHIU
MPOEKTY Ta YOpaBiIiHHS Hew. Tumu ynpaBiiHCbKMX KoMaua. Ll cTBOpeHHs
MPOEKTHOI KOMaH/IH.

23. Mogeni mpoeKTHIX KOMaHI. PO3BUTOK KOMaH/IH MTPOCKTY.

24. Tlpomecu ympaBimiHHA KOMYHIKAI[iIMH TIpM BHUKOHAaHHI MPOEKTY.
[1nanyBaHHS yrpaBiIiHHSI KOMYHIKAIISIMU.

25. YmpaBiaiHHS OYIKyBaHHSMH 3aIliKaBJICHUX CTOPIH MpoekTy. KoHTpoIb
KOMYHIKaIliil. YrpapiiHHA KOHQIIKTaMHU y MPOEKTaX.

26. Indopmariiiina cucreMa yrpaBiiHHA MpoeKTaMu. Bumoru kopucTtyBadiB
1o ICVII 3a piBHAMH yIIPaBIIHHS IPOSKTOM.

27. Cuctema MiATPUMKH IPUAHSTTS PIIICHb B Y MPOEKTAaX.

28. IlporpaMHO-TeXHIYHI 3aCO0M YHPAaBIIHHS MPOEKTaAaMH. ABTOMATH3AIlis
YIPABIIHHS TPOEKTAMH.

29. Po3poOka koumenmii mpoekty. [lpuuwHuM inimiamii mpoekTiB Ta i
OCHOBHHI CTail.

30. OOrpyHTyBaHHS JOUUIBHOCTI TMpoekty. bizHec-ulan sk Qopma
OOTPYHTYBaHHS MPOECKTY.

31. Crangaptu Oi3Hec-TUIaHyBaHHS MPOEKTiB. KoHIen s mpoekTy Ta eramnu
il po3po0OKH. XapaKTepucTuKa cTajili po3poOKH MPOEKTY.

32. IlpoekTHOTO aHami3y, K 3MICT OTEPEIHBOT CTalii PO3pOOKU W aHami3y
1HBECTULIIMHOTO MPOeKTy. OiHKa e(h)eKTUBHOCTI MPOEKTIB.

33. TlonmiTuka kommaHii 3 yIpaBIiHHS MNPOEKTaMH. MeXi MPOEKTHO-
Op1€HTOBAHOT JISITILHOCTI.

34. HoBa mapagurma Juisi IpOEKTHO-OpieHTOBaHMX KoMmaHii. [lepexin mgo
HOBOi oprasizauiitHoi wmoaeni. IlepeopieHTallis MEHEIKMEHTY KOMIIaHIi.
OmiHka AisSIBHOCTI MPOEKTHO-OPIEHTOBAHOT KOMIIAHI1.

35. [IpuumHHO-HACTIAKOBI JiarpamMu. THITOBI NMPUYMHHA TPOBATIB MPOEKTIB.
CucreMHO-TMHAMIYHUM, ar€HTHUH, TUCKPETHO-TIOA1MHE MO/ICITIOBAHHSI.

36. Bukopucrannas merogoJorii KPI B npoexkrax. Teopis The Balanced
Scorecard.
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37. 306anaHcoBaHa cucTemMa MOKa3HMKIB KoMmaHii. MoTuBallisi mepcoHany
B mpoektax 1 KPI. KPI nmns mnpoextHo-opieHTOBaHOTO Oi3Hecy. IIpoekT
npoaykToBoi Hoarii 1 KPI.

38. CrTBOpeHHs oOprafizaiiiHOi CTPYKTypu mpoekTy. I[locmigoBHICTH
PO3pOOKHU OpraHizalifHUX CTPYKTYp AJisi BUKOHAHHS NpoeKkTy. OCcHOBHI popmu
MPOEKTHUX CTPYKTYP.

39. Cucrema miaHyBaHHS TMpoekTy. llponec mniaHyBaHHS TPOEKTIB.
3aB/aHHA MUIAaHYBAHHS MPOEKTIB.

40. Line nnanyBaHHs npoekTy. Po3poOka miaHy ynpaBiiHHS MPOEKTOM.
XapaKTepUCTUKA YIPABIIHHS 3MICTOM IPOEKTY.

41. Tlman ynpaBiiHHA HpPOEKTOM Ta Horo ckiagoBi. CyTHICTh
CTpYKTypu3auii npoekty. @yHKIIi Ta HAIPSAMU CTPYKTYpHU3alii IPOEKTY.

42. CitkoBe miaHyBaHHsS MpoekTiB. Exementu citkoBoro rpadika. Bumn
CITKOBHX Tpa(ikiB.

43. TlocnioBHICTh MOOYIOBU CITKOBOTO Tpadika. Eranu noOymoBu i
oOuucieHHs mapaMeTpiB rpadika nepeayBanHsa. Po3MimeHHs napameTpis rpadika
nepeayBanHs. Eranu moOy0Bu i 004KCIIEHHS TapaMeTpiB CTPLIYACTOro Tpadika.

44. CiTKoBe IJIaHyBaHHS B YMOBAaX HEBHU3HAYEHOCTI. METOIU CKOPOYECHHS
TPUBAJIOCTI BUKOHAHHS IIPOEKTY.

45. Eranu airopuTMy CKOpPOUYEHHSI TpPHUBAJIOCTI pOOIT 3a MPOEKTOM.
Kanennapne minanyBanHs npoekTiB. Lt kamengapHoro rpadika.

46. [TonsaTTs pU3MKy Ta HeBU3HA4YeHOCTI. Kiacudikariis MpoeKTHUX PU3HKIB.

47. Buau pu3MKIB, 1[0 BUHUKAIOTh HA PI3HUX CTAISIX >XUTTEBOTO ITUKITY
npoekTy. [IpyuunHM BUHUKHEHHS, O3HAKH Ta HACTIJAKUA Pi3HUX (YHKIIOHATBHUX
PHU3UKIB.

48. [lnanyBaHHs ympaBiiHHS pusukamu. [neHTudikaiis pusukiB. AHami3
NPOEKTHUX pu3uKiB [ImaHyBaHHA 3aX0/iB 3 pearyBaHHs Ha pU3HKUA. MOHITOPHHT 1
KOHTPOJIb PU3HUKIB.

49. Tlpomecu ympaBiiHHS BapTICTIO MPOEKTYy. XapaKTEpPUCTUKA PECYpCiB
npoekTy. Pecypcae mnanyBaHHs mpoekTy. ETanu mianyBaHHS pecypciB MPOEKTY.
AJTOpUTM PECYpPCHOTO TUIaHYBaHHS MPOEKTY.

50. Owinka o0csary HeoOxigHUX pecypciB. IIponec npusHadyeHHs pecypciB.
[HCTpYyMEHTH 1 METOIM MPHU ONTHUMI3allii peCypcCiB.

51. [InanyBaHHs BUTpaAT 1o mpoekTy. [lnaHnyBaHHS B ymMoBaxX OOMeEXEHUX
pecypciB. [InanyBaHHs B yMoBaxX 0OMEKEHOTO 4acy.

52. Bunu komropucis. KanennapHe mianyBaHHS BUTPAT.

53. Metoau po3paxyHKy BapTOCTi mpoekTy. Kapra miaHyBaHHsS BapTOCTI
(CPLM).

54. Tunm omiHOK BapTocTi. BuszHaueHHs OrokeTy mnpoekty. Po3pobOka
OrokeTy. brokeTyBaHHS MPOEKTY.
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55. Pi3Hi Tumm OromxkeTiB. OCHOBHI MOMEHTH pPO3POOKH OIOKETY.
Po3paxyHok Oroxety mpoekTy. Metoauku GopMyBaHHS OIOIKETY MPOEKTY.

56. 3MICT KOHTPOJIFOBAHHS MPOIIECAaMU BUKOHAHHS MTPOEKTY.

57. Mogenp mimaHyBaHHS 1 KOHTPONIO MpoekTiB. CuctemMa KOHTPOJIIO
npoekTy. [1ociT0BHICTh KOHTPOJIIO IPOEKTY.

58. MOHITOPUHI BHKOHAHHS poOOIT 3 TMPOEKTy. MeToau KOHTPOJIIO
(aKTUYHOTO BUKOHAHHS MPOEKTY. [HCTPYMEHTH KOHTPOJII0O BUKOHAHHS IMPOEKTY.
Kpurepii n1sa KOHTpOJII0 1 HEOOX11H1 JaH1 (MTOKa3HUKH ).

59. KonTpomoBaHHS BapTOCTI BHUKOHAaHHA pOOIT MPOEKTY. YIpaBiiHHA
3MIHAMH B [IPOLIEC BUKOHAHHS MPOEKTY.

60. IToHATTS SKOCTI B KOHTEKCTI MPOEKTHOTO KOHCANTHHTY. BimMiHHOCTI
MIDX SIKICTIO IIPOEKTY Ta SIKICTIO MPOAYKTY.

61. OcHOBHI BUMIipIOBadi SIKOCTI MpoekTy. KoHuen s ynpasiaiHHS SKiCTIO
MIPOEKTY.

62. Metoau MEHEIKMEHTY SKOCTI MpoekTy. OCHOBHI CKJIaJl0BI KOHIIEIIIIi
YIPABIIHHS SKICTIO.

63. VYmpaBuinHs sKicTIo B mpoekTi. [lporecu ympaBiiHHS — SIKICTIO.
[InanyBaHHS yNpaBIiHHS AKICTIO POEKTY.

64. MeTtonu miaHyBaHHS SKOCT1 B TPOEKTaxX. 3a0e3MeueHHs SKOCT1 MPOEKTY.
[HCTpyMEHTH Ta MeTo1M 3a0€3NE€UeHHS IKOCTI IPOEKTY.

65. KoHTpOIb SIKOCTI MPOEKTY.

3. HABUAJIBHO-METOJIWYHI MATEPIAJIA 3 JTUCHUIIJIIHA

3.1. MeToau HaBYAHHS

[Ipy BHUBYEHHS HABYAJIBbHOI AUCHMIUNIHM  «IIpOEKTHHII KOHCAITHUHI»
BUKOPHUCTOBYIOTHCSI HACTYITHI METOIM HaBYAHHS:

— MOSICHIOBAJIbHO-UTFOCTPATUBHUM METOI;

— MEeTOJ TPOOJIEMHOT0 BUKIIATY;

— PENPOAYKTUBHUN METON;

— IOCITIAHULIBKUAN METOL.

KpiM TOro cTymeHTaM HamarOThCS 1HAMBIAYajdbHI KOHCYJBTAIlli (K MpHU
3yCTpidi BUKJIa/1a4a 31 CTYJICHTOM TakK i yepe3 [HTepHeT).

Jlnst akTHBi3aIii HaBYAJIbHO-MM3HABAIBHOI [ISUIBHOCTI CTYACHTIB Mia dac
BUBYECHHS JIUCIUIUIIHU 3aCTOCOBYIOTHCS HaBYajbHI TEXHOJIOTIi: po0OTa B MaJlUX
rpynax, ceMiHap-IUCKyCis, MO3KOBa aTaka, Keic, mpe3eHTallis TOIIO.

3.2. PexomenpoBaHa Jjiteparypa
3.2.1 Bbarenko JLIL., 3aropomuix O.A., Jlimuaceka B.B. VYmpamminas
npoektamu: Hapu. nociOuuk.-K.: KHEY, 2004. — 232 c.
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3.2.2. 306apa3ceka JI.O. YnpaBniHHS MPOEKTaMU: HABY. MOCIOHUK JJIsi CTY/I.
BUIMUX HaBd. 3aki. / 30apasceka JI.O., Pmwxuxo B.C., €pdopt LIO., E€pdopr
O.}O. — K. : Hentp yuboBoi nitepatypu, 2008. — 168c.

3.2.3. Kobwmsaupkwuit JI.C. YrpaBiaiHHS TpoeKTaMu: HaBYAIbHUNA MOCIOHHK.
— Kui: MAVII, 2002. — 200 ¢

3.2.4. Yupasninusa npoekramu. [ligpyunuk / I. B. ['ontapeBa. — Xapkis:
Bun. XHEY, 2011. —444c

3.2.5. YnpaBiiHHS TpoeKkTamu. YmnpaBiiHHS npoektamu. / Jloranb JI.E.,
Moxonnko I'.A., Manuk I.I1 — Kuis: KIII, 2017. — 420 c.

3.2.6. Tapactok I'. M. VnpaBmiHHS NpOEKTaMH: HABYAIBHUNA TMOCIOHUK/
MOH - 2-e Bun. — Kuis: Kapasena, 2006. — 320 c.

Jlonomixcna nimepamypa

3.27. Aped’eBa O.B. KOHKYpeHTOCIPOMOXKHICTh MIJIPUEMCTB Y
MDKHapoHOMY udpoBoMy npoctopi: MmoHorpadis K.: HAY, 2019. 342 c.

3.2.8. Aped'eBa O.B. Criiikuii po3BUTOK MIANPHUEMCTB Yy MIKHAPOIHOMY
€KOHOMIYHOMY Tipoctopl: Monorpadis. 3a pemakuiero Aped'eBoi O.B. K:HAY,
2018. 260 c.

3.2.9. I'puneB b.B. UnHoBaTuka: yue6HOe mocobue. — 2-¢ u3l., nepepad. u
nom. / b.B. I'punes, B.A. I'yces. — Xapsko: UICMA, 2010. — 352 c.

3.2.10. Mapuenko O.C. biznec-koncanrtunr. [Ipasa. 2019. 204 c.

3.2.11. TIlimeupka C.T., Koputbko T.FO. EdexkTuBHIiCTh yIpaBiIiHHS
MINPUEMCTBOM, MIIXOAU Ta METOAM Ioj0 ii ouiHku. [Ipobnemu cucremMHOro
nigxoay B ekoHowitl. 2018. Bum. 5 (67). C. 100-106.

3.2.12. Ilineupka C. T., Koputsko T. lO., Xpamau B. O. Vnpapninus
(1HaHCOBOIO CTIMKICTIO MIAMPUEMCTBA B KOHTEKCTI 3a0€3MeUeHHsT €KOHOMIYHOI
Oe3MeKn B yMOBaxX IOCUJICHHSI 1HTErpalliiHUX MPOIIECIB B €KOHOMIlll. bizHec
Inghopm. 2020. Nel2. C. 245-251.
https://doi.org/10.32983/2222-4459-2020-12-245-251

3.213. [Ilinempxka C.T., Txauenko €.B. @opmyBanHs cTparerii
IHHOBAIIIITHOTO PO3BUTKY mianpueMctBa. Exonomiuni ctyxii. 2020. Bun. 1 (27).
C.146 — 151.

3.2.14. ®enynoa JI.I. Iunomamiiina exoHomika: migpyynuk. / JLL
®denynosa. — Kuis: JIu6iae, 2006. — 480 c.

3.3. Indopmauiiini pecypcu B InTepHeri

3.3.1. Od¢imiitnuii caiit BepxoBHoi Pamu VYkpainu. — Pexum moctymy:
http://www.portal.rada.gov.ua

3.3.2. Od¢imiitnuit caiit Jlep&aBHOrO KOMITETY CTaTHUCTHUKUA YKpaiHH. —
Pexxum noctymy: http://www.ukrstat.gov.ua


http://www.lib.nau.edu.ua/search/Details.aspx?id=235373&lang=uk-UA
http://www.lib.nau.edu.ua/search/Details.aspx?id=235373&lang=uk-UA
https://mybook.biz.ua/avtory/marchenko-os/
https://doi.org/10.32983/2222-4459-2020-12-245-251
http://www.lib.nau.edu.ua/search/Details.aspx?id=146229&lang=uk-UA
http://www.lib.nau.edu.ua/search/Details.aspx?id=146229&lang=uk-UA
http://www.lib.nau.edu.ua/search/Details.aspx?id=146229&lang=uk-UA
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3.3.3. HamionanpHa 6i0mioTeka VYkpainu imeni B. 1. Bepnanacwkoro
[Enextponnmii pecypc]. — Pexxum mocrymy : http://www.nbuv.gov.ua.
3.3.4. MeToanuHi po3poOku kadeapu (B eTeKTPOHHOMY BUTJISII).

4. PEUTHHIOBA CUCTEMA OIIIHIOBAHHS HABYTHX
CTYJIEHTOM 3HAHb TA BMIHb
4.1. OmiHOBaHHS OKpPEMHMX BHJIB BHUKOHAHOI CTYJACHTOM HaBYaJIbHOI poOOTH
3I1MCHIOETECS B Oajtax BIAIIOBIIHO 40 Tabn.4.1.

Tabmuus 4.1
MaxkcumajibHa KiJIbKicTh 0aiB
Buja naByajabHOi po6oTH Jlenna opma 3aouna dopma
HABYAHHA HABYAHHA
Mopayab Nel «IIpo€eKTHHH KOHCAJTHHD)
BukoHaHHs 3aBIaHb Ha MPAKTUYHUX 3aHITTAX 106x6=60 106x4=40
s donycky 00 6UKOHAHHA MOOYIbHOI KOHMPONLHOT 37 6an i
pobomu Nel cmyodenm mae Habpamu He MeHue
BukonaHHsS MOy IbHOT KOHTPOJIBHOT po6oTH Nol 20 -
Iliocymkosa cemecmposa koumpoibHa poboma 40
Ycboro 3a moayJiem Nel 80 80
Ex3amen 20 20
Ycboro 3a TMCHHUILTIHOKO 100

4.2. BukoHaH1 BUAM HaBYAJIBHOI POOOTH 3apaxOBYIOThCS 37400yBady, SKIIO
BIH OTPMMAB 32 HUX MMO3UTUBHY PEUTHUHTOBY OIIHKY (Ta0. 4.2).
3anikoea peiimunzosa ouinka BU3HAYAETHCS (B Oanax Ta 3a HalllOHAJILHOIO
IKaJIOK0) 32 pe3yJbTaTaMUd BUKOHAHHS BCIX BHUIB HAaBYAJIBbHOI POOOTH MPOTITrOM
cCeMecTpy.
Taomus 4.2
BinnoBiiHICTh pEUTUHTOBUX OLIIHOK 32 OKPEMI BUJY HaBYAIBbHOI pOOOTH
B 0ajiax OI[IHKaM 3a HaI[lOHAJIBHOIO IIKAJIO0

PeliTuHroBa ominka B 0ajax Oninka
Bukonanns 3aBaaHb Buxonanus incymkosa 3a
Ha NMPAaKTHYHUX Ex3amen MOAYJIbHOL ceMecTpoBa HALIOHAJBHOIO
3aHATTAX podoTHn KOHTPOJIbHA po00oTa|  IIKAJI0I0
9-10 18-20 18-20 36-40 BinminHO
8 15-17 15-17 30-35 JHob6pe
6-7 12-14 12-14 24-29 3a10BUILHO
MeHie 6 MmeHmie 12 menmie 12 meHue 24 He3anosiuisHO

4.3. Cyma pelTHHTOBHX OIIIHOK, OTPUMAHUX CTYJCHTOM 3a OKpeMi BUIU
BUKOHAHOI HAaBYAJIBHOI POOOTH, CTAHOBHUTH MOTOYHY MOMAYJIBHY PEUTHHTOBY
OI[IHKY, 5IKa 3aHOCUTHCS JI0 BITOMOCTI MOAYJIBHOTO KOHTPOJIIO.

4.4. CymMa mOTOYHOI Ta KOHTPOJIBHOI MOJIYJIBHMX PEHUTHUHTOBHUX OILIIHOK



http://www.nbuv.gov.ua/
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CTaHOBUTH IIJICYMKOBY MOJYJIbHY PEUTHHTOBY OIIHKY (Ta0n.4.3), ska B Oanmax Ta
3a HaIllOHAJILHOTO MIKAJIOK0 3aHOCUTHLCS JI0 BIIOMOCTI MOTYJIBHOTO KOHTPOJTIO.

Taomung 4.3
BiamoBiHICTh MACYMKOBUX MOAYJILHUX PEUTHHTOBHUX OIIIHOK
B Oas1ax OIlIHKAaM 3a HAI[lOHAJIBbHOIO IIIKAIOK

Moayasb Nel \ Ex3amen
JlenHna ¢gopmMa HaBYAHHS O1iHKa 32 HAI[IOHAJIHHOIO IIKAJIOK0
3aouyHa popma HABYAHHSA
72-80 18-20 BigMmigHO
60-71 15-17 JloGpe
48-59 12-14 3a10BUILHO
Memntte 48 Memnte 12 He3anosisHo

Tabmuus 4.4
BinnmoBigHicTh MiICYMKOBOI CeMeCTPOBOI PEMTHHIOBOI OLIHKHU B 0ajiax
OLIHII 32 HALIOHAJILHOI0 IIKAI010 Ta mKaja0 ECTS

. Omninka 3a Omninka 3a mkaJjiow ECTS
Ouinka B .

anax HALIOHAJBHOI) Oui -

- HiHKa OSICHEHHS

BigMinaO
90-100 BigMinno A (BiAMIHHE BUKOHAHHS JIWIIIE 3 HE3HAYHOIO KUIBKICTIO
TTOMHJIOK)
82-89 B Hyxe nodpe
(BHIIIE CEPETHHOTO PIBHA 3 KIJIbKOMA HOMUJIKAMH)
Mobpe JoGpe
75-81 C (B 3aralbHOMY BipHE BUKOHAHHS 3 IIEBHOIO
KUIBKICTIO CYTTEBHX OMMJIOK)
67-74 D 3agoBinibHO
. (HemoraHo, ane 31 3HaYHOIO KUTBKICTIO HEIOMIKIB)
3agoBinbHO
60-66 E JlocTaTHBLO
(BUKOHAHHS 33]I0BOJIbHSIE MiHIMAJIbHIM KPUTEPIsiM)
He3agoBinbHo
35-59 FX . A
. (3 MOYJIMBICTIO TIOBTOPHOTO CKJIAJJaHHS)
He3anoBiibHo X
1-34 E He3anosiiibHO
(3 000B’SI3KOBUM MTOBTOPHUM KYPCOM)

4.2.3. TlincymMkoBa pPEHUTHHTOBAa OIlIHKA 3 JUCHUIUIIHU 3aHOCUTHCS JI0
3aJIIKOBO-€K3aMEHAI[IHO  BIIOMOCTI, 1HJMBIAYaJdbHOIO HABYAJIbHOIO IUIAHY
acmipaHTa Ta /0O aKaJeMiuHOi JOBIIKM MPO BUKOHAHHS OCBITHbO-HAYKOBOT
POrpaMH.

4.3. Kpurepii oiHIOBAHHS 10CATHEHb ACIIPAHTIB

4.3.1. Kputepiem yCHIIIHOTO MNPOXO/PKEHHS acCIipaHTOM OI[IHIOBAHHS €
JIOCSITHEHHSI HUM MIHIMQJIbHUX PIBHIB OIIIHOK 32 KOXKHHMM 3aIlJIAHOBAHUM BHJIOM
HABYAJILHOI JISUIBHOCTI.
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BukoHaH1 BUAM HaBUYaIbHOI POOOTH 3apaxOBYIOThCS aCIipaHTy, SIKIIO BiH
OTPUMAaB 32 HUX IMO3UTHBHY OIIHKY (32 HalllOHAJIBHOIO IIKAJIOI0) BIAMOBIAHO 10
nanux taoi. 4.3.

Taomung 4.3.
BiamoBiiHICTh PEUTHHIOBUX OIIIHOK 32 OKpEMi BUAM HaBUAJILHOT pOOOTH
B Oajtax OIIHKaM 3a HAI[lOHAJIHLHOIO IIIKAJIOK

PeliTunrosa oninka B 0aJjiax .
Omninka 3a
BukoHaHHA 3aBJaHb . .
Bukonanusa MigcymkoBa HAIIOHAJbLHOIO
Ha npakTuyHux | Ex3amen .
MOJYJIbHOI po0OTH| KOHTPOJIbHA poboTa IIKAJIOK0
3aHATTAX
9-10 18-20 18-20 36-40 BiamigHO
8 15-17 15-17 30-35 Hobpe
6-7 12-14 12-14 24-29 3a10BUILHO
MeHuie 6 menmie 12 MeHIe 12 MeHIe 24 Hes3anoBuisHO

4.3.2. AcmipaHT JOIYCKAa€eTbCsl OO BUKOHAHHS MOJAYJIBHOI KOHTPOJBHOT
poOOTH 332 YMOBH HAsBHOCTI y HBOI'O MOTOYHOI MOJYJIBHOI PEUTHHIOBOI OLIIHKU
BEJIMUYMHOIO He MeHie 60% MakCHUMalbHOI MOTOYHOI MOJYJIBHOI PEUTHHIOBOI
OIIHKH.

Cnig MaTu Ha yBasi, 10 OTPUMAaHHS acIipaHTOM JIMIIIE MiHIMAJIbHUX OILIHOK
3a BHKOHAHHS OKPEMHX BH/IIB HAaBYAJIBbHOI POOOTH 3 TMEBHOTO MOJIYJS MOXKE
BUSIBUTUCS HEJOCTATHIM JUIsi OTPUMAaHHS JIOMYCKY JO BHUKOHAHHS MOIYJIBHOI
KOHTPOJbHOT po0OTHM Ta TOTpedyBaTUME BHUKOHAHHS HUM  JIOJaTKOBOTO
1HJMBIIyalIbHOTO 3aBAaHHs, 3aXUCTUTU MOT0 3 TO3UTUBHOIO OILIIHKOIO B Oalax, ska
OyJze n1oaaHa A0 MOTOYHOTI MOTYIbHOT PEUTHHTOBOT OLIIHKH.

4.3.3. Jlo ek3aMeHY acHmipaHT JIONMyCKA€ThCS 3a YMOBU OTPUMAHHS
MO3UTUBHUX (32 HAILIOHAJIIBHOIO IIKAJI0K0) KOHTPOJbHUX MOIYJIbHUX PEUTUHTOBUX
OL[IHOK.

Y pa3dli  oTpuMaHHS HE3aJOBUIBHMX KOHTPOJBHOI MOAYJIBHOI  4M
eK3aMEHAIIHHOT PEWTHHIOBUX OIIIHOK acCMipaHT TMOBHUHEH ITOBTOPHO MPONTH
BIJIMOBITHANA KOHTPOJIb B YCTAaHOBJIEHOMY TopsAnaky. [Ipu moBTOpHOMY iOTO
MPOXO/KEHHI MaKCHMMajlbHa BEJIMYMHA PEHTHHIOBOI OIIHKK B 0ajax HE IMOBHHHA
MEePEeBUIIyBaTH MaKCUMajbHE 3HA4YeHHS OMIHKKH «JloOpe» 3a HalioHaIbHOIO
IIKAJIOKO.
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(® 03.02-01)
APKYII NOINMWPEHHSA TOKYMEHTA
. Kymu .
Ne IIepe1aHo Hata IL.Lb. otpumyBaua Iinmmac [Tpumitku
TIPUM. (inpo3 i) BHIaY1 OTpHUMYyBaua
(P 03.02 - 02)
APKYII O3HAMOMJIEHHS 3 JOKYMEHTOM
Ne ITigmuc Jara
oD [IpizBumie iM’st mo-0aThKOBI 03HaHOMJIEHOT 03HaloOM- [TpumiTku
p- ocobu JICHHS
(® 03.02 - 04)
APKYII PEECTPAIIII PEBI3II
Ne [pizBuie im’st mo-6aTHKOBI Hara peBi3ii ITigmuc BrCcHOBOK IHono
nop. aJICKBAaTHOCTI
(® 03.02 - 03)
APKYII OBJIIKY 3MIH
S . Iigmuc
o Ne nucra (cTopinkm) 0COBL, Tlata Tlata
. i qKa BHCCCHHS | BBCJICHHS
SMIH 3MminenHoro | 3amineroro | Hosoro iﬁiﬁ?g BHECTA 3MIHU 3MIHU
(® 03.02-32)
Y3IOJ’KEHHSI 3MIH
ITigmuc [Himianu, npi3Buiie ITocana Jara
Po3poOHuK
V3romkeHo
V3romkeHo
V3romkeHo




